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SOLIDIFYING 
TRUSTS
Overcoming difficulties of the market as well as challenges of the process 
of restructuring and changing business functions, together with the 
achievements after a time of investment and integration, Hoang Anh 
Gia Lai has been improved better and better for the purpose of bringing 
sustainable and long-term values and building trusts over time. “Fire proves 
gold, adversity proves men”, Hoang Anh Gia Lai decides to aim at long-term 
development targets and ensures long-term benefits for the Company’s 
investors, partners and customers as well as for the whole society.

To become a leading Group in Vietnam and in the  
region in agribusiness.

To maintain the constant creativity and strive to 
continue producing high quality products and services 
at competitive costs. To provide the employees with 
satisfactory benefits, in terms of both monetary 
remuneration and spiritual development, in order to 
encourage them to create more values for customers, 
shareholders and society.

VISION

MISSION
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Vietnamese name: 
CÔNG TY CỔ PHẦN  
HOÀNG ANH GIA LAI

English name: 
HOANG ANH GIA LAI  
JOINT STOCK COMPANY

TRANSACTION NAME

Transaction name: 
HOANG ANH GIA LAI

Abbreviation name: 
HAGL

 Business code
 5900377720

Registered for the first time
1st June 2006

BUSINESS REGISTRATION CERTIFICATE

Business registration certificate
No. 3903000083 dated 1st June 2006 granted by 
the Department of Planning and Investment of 
Gia Lai Province (registered for the first time).

The 27th amended certificate
18th June 2015

CHARTER CAPITAL

VND 7,899,679,470,000
SECURITIES CODE

HAG

FACE VALUE PER SHARE

VND 10,000
TOTAL NUMBER OF SHARES

789,967,947

Address:	 15 Truong Chinh, Phu Dong Ward, 
	 Pleiku City, Gia Lai Province 
Tel: 	 (+84) 59 222 5888
Fax: 	 (+84) 59 222 2335
Website: 	 www.hagl.com.vn

GENERAL
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LIABILITIES AND OWNER’S EQUITY 

Other liabilities Loans and  
debts Owner’s equity
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Dear shareholders and investors !
First of all, on behalf of the Board of Directors, I would like to express 
my sincrere thanks to the shareholders and investors who have been 
accompanying with HAGL over the recent years. 

As for HAGL, the year 2015 is full of difficulties and challenges. The drastical 
drop of rubber price from the top of USD 5,750/ton in February 2011 down 
to just approximately USD 1,000/ton and El Nino phenomenon have caused 
certain effects on HAGL’s operation, leading to the fact that the revenue and 
profit of last year have not met our expectations. We really wish to receive 
the sympathies of the shareholders and investors. We commit to make every 
effort to overcome difficulties, to maintain and develop the huge properties 
being managed by the Company so that these properties can bring in the 
highest value. Indeed, we need more time and patience of the shareholders 
and investors.

Reviewing HAGL’s operations in 2015, as we can see, the serious decline 
of rubber and crude palm oil prices has directly caused bad effects on the 
operating and investing activities of an enterprise owning a huge area of 
rubber and oil palm plantation like HAGL.

The average manufacturing cost of each ton of rubber latex of HAGL in 2015 
is approximately VND 35 million/ton (including loan interest expenses and 
depreciation expenses), which is equivalent to the average cost of this sector. 
However, with the serious decline of rubber price, even the plantations 
having the lowest expenses and high productivity also find it difficult to 
recoup the investments. Consequently, HAGL has controlled the expansion 
of rubber tapping area to wait for the recovery of rubber price.

In 2015, the consumption of 66,337 heads of cow of HAGL has brought in 
VND 2,541 billion in revenue, making up 41% of the total revenue. However, 
regarding livestock sector, due to the unfavourable effects of weather on 
grassland, the number of consumed cows and the profit margin have also 
fallen short of our expectations. The only flash is that the sugarcane sector 
has maintained its productivity and output, satisfying the planned revenue. 
In respect of the real estate project in Myanmar, the delay of putting the 
office building for lease and 5-star hotel into operation has resulted from 
the impacts of disadvantageous factors related to labourers and materials 
imported into Myanmar to complete the final stages. Generally, the year 
2015 is a difficult year for HAGL when most of the targets, especially profit, 
could not be reached.

Regarding investment situation, in 2015, HAGL did not expand anymore 
rubber planting area and still maintained the total planting area at 90,000 
ha. In which, the planting areas of rubber, oil palm and sugarcane are 38,428 
ha, 28,626 ha and 6,000 ha respectively, and the remains are planting areas 

With many huge investments in Laos and Cambodia 
as well as initial remarkable success in business, 
HAGL has been recognized by the governments of 
these countries, helping to strengthen the friendly 
relationships and impulse the commercial exchanges 
with these countries and then speed up the economic 
growth in the region.

Chairman of the BOD
DOAN NGUYEN DUC

of other plants. Regarding the real estate project in Myanmar, 
HAGL has focused on completing Phase 1 and putting the 
commercial center and office building for lease into operation 
at the end of 2015; particularly, the 5-star hotel should be 
given 6 months more to be finished, decorated and recruited 
personnel for its grand opening event.

In 2016, HAGL will try to reduce the disbursements for 
investment projects, mainly make investment in maintaining 
and nursing plantations in development phase and completing 
the processing plants. It is expected that the plan of building 
palm oil processing plants in Cambodia and Laos will be 
finished in the 3rd quarter of 2016 and in the first half of 2017 
respectively. The construction of phase 2 of Myanmar project 
will be mainly based on the proceeds of phase 1 and the sales 
of apartments of phase 2.

In 2015, HAGL has also done many activities related to 
sustainable developments. In addition to the values which can 
be directly contributed to the local and State budgets, HAGL’s 
investments in many large scale projects in Vietnam, Laos, 
Cambodia and Myanmar has given favourable conditions and 
strong motive force for economic development of the project 
areas by offering many jobs to thousands of local people. 
Being the pioneer in investing high technology in agribusiness, 
HAGL has contributed to the gradual change of the traditional 
manufacturing habits into modern manufacturing, fixed 
cultivation and sedentarization, helping to improve the living 
quality and bring earnings to local people who live in the project 
areas. With many big investments in Laos and Cambodia as 
well as initial remarkable success in business, HAGL has been 
recognized by the governments of these countries, helping 
to strengthen the friendly relationships and impulse the 
commercial exchanges with these countries and then speed up 
the economic growth in the region.

In 2016, rubber price has got some signs of recovery, mostly 
thanks to the decrease of supply and the restoration of oil 
price. Besides, the key and irreplaceable role of natural rubber 
latex in manufacturing tyres is one of the factors impulsing 
the rebound of rubber price. Palm oil price is expected to 
slightly rise too, thanks to its key and irreplaceable role among 
other kinds of oil and fat supply in the world. The demand for 

palm oil is still expected to maintain at an average grow rate 
of 6.7%/year, thanks to the development of biological fuel 
manufacturing sector in Asia and the satisfactory growth of 
food consumption rates in China and India. Consequently, we 
hope that in 2016, the demand will exceed supply and the price 
will rise again.

Regarding sugarcane sector, HAGL enjoys the incentive import 
tax rate of 0% in accordance with the Border Trade Agreement.

Regarding livestock sector, although this sector has just come 
into operation, it could bring in remarkable revenue accounting 
for 41% of the total revenue of HAGL. Thus, this is still the key 
sector of HAGL in the upcoming development orientation.

Regarding the real estate project in Myanmar, HAGL has strived 
for reaching the rates of leasing commercial center surface 
and leasing offices at more than 95% and more than 80% 
respectively. Moreover, all of 429 rooms of the 5-star hotel are 
expected to be put into operation.

Regarding financing activities, HAGL is now encountering 
difficulties with its cash flow; however, we think that these 
difficulties are temporary since HAGL’s projects have many 
valuable assets that can create cash flows to settle the 
Company’s liabilities once they are continually invested, paid 
attention to and managed better. With the re-structuring of 
liabilities, we are confident to overcome difficulties and keep 
on our development.

Finally, we would like to express our sincere thankfulness to 
everyone, including the members of the Board of Directors, 
the management and employees for your devotion to and 
companionship with HAGL to go through the hard time. We 
also want to show our gratitude to our partners, customers and 
shareholders for your continual supports over the past time. 

MESSAGE FROM THE CHAIRMAN OF 
THE BOARD OF DIRECTORS
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KEY MILESTONES

BEGINNING STAGE

1990  - 1993
PUBLIC STAGE

2002  - 2012
SUSTAINABLE DEVELOPMENT STAGE

2013  - PRESENT

1990
A small furniture workshop

2002
Investing in Hoang Anh Gia Lai Football Club to 
promote Hoang Anh Gia Lai trademark locally 
and internationally 

REAL ESTATE

Spinning off subsidiaries owning apartment 
projects in Vietnam from the Group, only 
retaining some projects owned by Hoang 
Anh Housing Development and Construction 
JSC, in which Hoang Anh Gia Lai Myanmar 
Center project plays the key role.

2006 - 2007
Transforming from a sole proprietorship  
enterprise to a joint stock company

1993
Building the first furniture factory; 
Establishing Hoang Anh Gia Lai Enterprise
 

Public company: 
Real estate was the key business while  
diversification strategies were being implemented

Focusing on developing 2 main sectors:  
Agribusiness and real estate 

Sole proprietorship enterprise: 
Furniture production

AGRICULTURE

Rubber, sugarcane, oil palm, raising beef and 
dairy cows

Rubber
Current planted area is 38,428 ha

Oil palm 
Current planted area is 28,626 ha

Sugarcane
Current planted area is 6,000 ha

Raising cows 
At the end of 2015, HAGL has imported 130,000 
cows to raise in the Company’s farms in Gia Lai, 
Laos and Cambodia.
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OUTSTANDING EVENTS

2015

H.E. SOMSAVAT LENGSAVAD, DEPUTY PRIME  
MINISTER OF LAOS, “THE FIRST CALLER ON  
NEW YEAR’S DAY” TO HAGL ATTAPEU

LEADERS OF THE STATE, THE 
FATHERLAND FRONT VISITING HOANG 
ANH GIA LAI MYANMAR PROJECT

PHASE 1 HANDOVER CEREMONY OF 
HOANG ANH GIA LAI MYANMAR CENTER

On 24 February 2015, falling on the 6th day of Tet, the Deputy 
Prime Minister of Laos, Somsavat Lengsavad accompanied by 
a delegation of senior government officers of Laos played the 
first callers to HAGL cattle farm in Attapeu Province, Laos. This 
is a model of advanced cattle raising farm that can produce 
Australian beef of high quality. The Deputy Prime Minister 

During his friendship visit to Myanmar, Mr. Nguyen 
Thien Nhan, Politburo Member and President of the 
Central Committee of the Vietnam Fatherland Front 
(VFF) had a meeting with Vietnamese businesses 
and representatives of the host country’s governing 
departments. Also in this visit, President Nguyen 
Thien Nhan made a tour of the HAGL Myanmar Center 
invested by HAGL in Myanmar with a total value of 
USD 440 million. On 12 March 2015, Vice President 
Nguyen Thi Doan paid a visit to the project of Hoang 
Anh Gia Lai in Yangon, Myanmar. On behalf of the 
leaders of the Communist Party and the State, Vice 
President Nguyen Thi Doan praised the endeavor 
and efforts of HAGL Group. Vice President suggested 
that the Ministry of Planning and Investment as well 
as related ministries actively give supports to HAGL 
Group in order to creat the most favorable conditions 
so that HAGL Myanmar project can bring high 
economic effectiveness, forming a good image of the 
relationship between Vietnam and Myanmar. 

On 23 June 2015, Prime Minister of Vietnam Nguyen 
Tan Dung, Vice President of Myanmar Sai Mauk Kham, 
together with the high-ranking delegations of Vietnam 
and Myanmar and around 400 enterprises from these 
two countries attended the Phase 1 Handover Ceremony 
of Hoang Anh Gia Lai Myanmar Center. There were some 
items being put into operation including a commercial 
center and two 27-storey office buildings of Grade A for 
lease with the net lettable area (NLA) of 192,000 m2; 
and a five-star 23-storey hotel of 429 rooms under the 
brand name of Melia Yangon. Prime Minister Nguyen 
Tan Dung lauded the efforts and good performance of 
HAGL, requested businesses to continue participating 
in social security activities, helping to improve the 
living standards of Myanmar residents, significantly 
contributing to the socio-economic development of 
Myanmar, strengthening the good relations between 
the two countries. 

hailed HAGL Group’s leaders for their responsibility and 
endeavour to comply with requirements for environmental 
impacts, to make plenty of positive contributions to the 
economic development of Laos, improving the social welfare 
of local people. 

June 2015March 2015

February 2015
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HNG SHARES 
OFFICIALLY 
LAUNCHED ON HO 
CHI MINH STOCK 
EXCHANGE (HSX) 

HAGL FORMALLY ADMITTED INTO THE 
GENERAL COUNCIL OF AGRICULTURE AND 
RURAL DEVELOPMENT OF VIETNAM 

MINISTER OF PUBLIC SECURITY TRAN DAI QUANG VISITED 
HAGL AND HAGL ARSENAL - JMG - ACADEMY 

GRAND OPENING OF

December 2015July 2015

November 2015

August 2015

On 20 July 2015, Ho Chi Minh Stock Exchange held a 
ceremony to hand over the listing decision of the shares of 
Hoang Anh Gia Lai Agricultural Joint Stock Company with 
the securities code HNG. 

For the purpose of uniting efforts for the agricultural  
development of Vietnam, HAGL Group and Chairman of 
the Board of Directors – Mr. Doan Nguyen Duc applied for 
membership of the General Council of Agriculture and Rural 
Development of Vietnam.

On 25 August 2015, Mr. Ho Xuan Hung - Chairman of the 
General Council of Agriculture and Rural Development of  
Vietnam handed over to Mr. Vo Truong Son, General  
Director of HAGL Group, the Decision No. 79/QD-THNNVN 
granting HAGL Group official membership of the Council; 
Chairman of the Board of Directors Doan Nguyen Duc being 
an individual member of the Council. HAGL is the pioneer in 
investing and adopting advanced technology in agribusiness 
to manufacture products of high quality and productivity. 

On 5 December 2015, HAGL Group officially opened Myanmar Plaza - 
the most modern and largest commercial center in Yangon City. With 
a total NLA of 40,000 m2, Myanmar Plaza has been put into operation 
under international standards with all items, meeting the consumption 
and entertainment demands of customers. Myanmar Plaza has made a 
breakthrough in Myanmar’s retail market at the occupancy rate of 95% 
with hundreds of big brand names of the world and Myanmar.

PRESS AND INVESTORS’ FIELD TOUR 
OF HAGL’S PROJECT SITES IN LAOS, 
CAMBODIA AND VIETNAM

Following the inauguration of the Attapeu International 
Airport, from 30 May 2015 to 1 June 2015, HAGL arranged a 
three-day field trip of the Group’s projects in Laos, Cambodia 
and Vietnam for over 60 investors, representatives from 
investment funds, stock companies and press agencies, 
etc. HAGL CEO Vo Truong Son together with other Group 
leaders directly guided the visitors around the rubber and 
sugarcane plantations, and cattle farms. 

On 26 November 2015, General Tran Dai Quang, Politburo member,  
Minister of Public Security and Head of Central Highlands Steering 
Committee together with a work team visited the head office of HAGL 
Group. Minister Tran Dai Quang appreciated the fact that HAGL has 
confidently and actively made big investment in agribusiness and livestock 
sectors with initial significant socioeconomic efficiency, has enhanced 
social and environmental activities to bring more jobs to local people so 
that they can have better lives. On the same day, Minister Tran Dai Quang 
and his team visited HAGL Arsenal - JMG - Academy. The Minister intimately 
wished the trainees many efforts to become good players in the future and 
bring fame to Vietnamese football on the world’s arena.

MYANMAR 
PLAZA

OUTSTANDING EVENTS

2015 (continued)

June 2015
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HOANG ANH GIA LAI  JOINT STOCK COMPANY
as at 31 December 2015
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HYDROPOWER REAL ESTATE

MINING

HOANG ANH ATTAPEU POWER CO., LTD.

NAMKONG 3 ELECTRIC CO., LTD

HOANG ANH GIA LAI BANGKOK CO., LTD.

HOANG ANH GIA LAI MYANMAR CO., LTD.

HOANG ANH GL - KONTUM  MINING 
CO., LTD.

HOANG ANH XEKONG MINING CO., LTD.

HOANG ANH GIA LAI 
AGRICULTURAL JSC

HOANG ANH GIA LAI 
HYDROPOWER JSC 

HOANG ANH HOUSING DEVELOPMENT  
AND CONSTRUCTION JSC HOANG ANH GIA LAI SPORT JSC

HOANG ANH GIA LAI  
HOSPITAL JSC

V&H CORPORATION 
(LAOS) CO., LTD.

V&H CORPORATION CO., LTD.

HOANG ANH GIA LAI BRIDGE & 
ROAD CONSTRUCTION JSC

HOANG ANH GIA LAI 
VIENTIANE CO., LTD

HOANG ANH GIA LAI REAL ESTATE 
AND HOTEL MANAGEMENT JSC

EAST ASIA INVESTMENT AND 
CONSTRUCTION CONSULTANT JSC

HOANG ANH GIA LAI MINING CO., LTD. 

9.50%

ADMINISTRATION

MODEL

HOANG ANH ATTAPEU AGRICULTURE  
DEVELOPMENT CO., LTD

HOANG ANH - QUANG MINH RUBBER JSC

HOANG ANH - QUANG MINH  
RUBBER INDUSTRIAL AND  
AGRICULTURAL CO., LTD

HOANG ANH ANDONG MEAS CO., LTD

 HOANG ANH DAK LAK JSC
BAN ME RUBBER JSC

HOANG ANH RATTANAKIRI CO., LTD.

CRD CO., LTD

HENG BROTHERS CO., LTD

HOANG ANH OYADAV CO., LTD

HOANG ANH GIA LAI SUGAR CANE JSC

HOANG ANH ATTAPEU SUGAR CANE  
CO., LTD

HOANG ANH GIA LAI IMPORT EXPORT 
TRADING ONE MEMBER CO., LTD

HIGHLAND DAIRY CATTLE JSC

DONG PENH JSC
DUAN PENH AGRICO CO., LTD

AN DONG MIA JSC

HOANG ANH LUM PHAT CO., LTD

BIDIPHAR RUBBER JSC
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ADMINISTRATIVE  

ORGANIZATION

Hoang Anh Gia Lai Group includes the parent company, 3 major  
corporations in charge of relevant sectors and 32 subsidiaries as in the  
following organizational structure:

SHAREHOLDERS’ MEETING

THE BOARD OF  
DIRECTORS

THE BOARD OF  
MANAGEMENT

ADMINISTRATIVE 
AND HUMAN  

RESOURCE  
DEPARMENT

HOANG ANH GIA LAI 
AGRICULTURAL JSC

18 SUBSIDIARIES 
IN AGRIBUSINESS 

SECTOR

2 SUBSIDIARIES IN 
HYDROPOWER  

SECTOR

2 SUBSIDIARIES IN 
MINING SECTOR

2 SUBSIDIARIES IN 
REAL ESTATE SECTOR

1 SUBSIDIARY IN 
MEDICAL SECTOR

1 SUBSIDIARY IN 
SPORT SECTOR

1 SUBSIDIARY IN 
CONSTRUCTION 

SECTOR

4 SUBSIDIARIES IN 
OTHER SECTORS

HOANG ANH GIA LAI 
HYDROPOWER JSC

HOANG ANH GIA LAI 
MINING CO., LTD

HOANG ANH HOUSING  
DEVELOPMENT AND  
CONSTRUCTION JSC

OTHER SECTORS

PLANNING AND 
INVESTMENT 
DEPARTMENT

LIVESTOCK  
DEVELOPMENT 
DEPARTMENT

SALES  
DEPARTMENT

FINANCE &  
ACCOUNTING  
DEPARTMENT

IT DEPARTMENT PR DEPARTMENT

THE BOARD OF  
SUPERVISION

INTERNAL AUDIT 
DEPARTMENT
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INFORMATION 

ON RELATED COMPANIES

COMPANIES ADDRESS RATES

REAL ESTATES

1 HOANG ANH HOUSING DEVELOPMENT AND 
CONSTRUCTION JSC

No. 783 Tran Xuan Soan, Tan Hung Ward, District 7, 
Ho Chi Minh City, Vietnam 85.75%

2 HOANG ANH GIA LAI - BANGKOK CO., LTD. Soi Sua Yai Uthit, Ratchada Phisek Street, Bangkok, 
Thailand 40.30%

3 HOANG ANH GIA LAI MYANMAR CO., LTD. No. 192, Kaba Aye Pagoda, Bahan District, Yangon, 
Myanmar 85.75%

HYDROPOWER

4 HOANG ANH GIA LAI HYDROPOWER JSC No. 15 Truong Chinh Street, Phu Dong Ward, Pleiku 
City, Gia Lai Province, Vietnam 95.58%

5 HOANG ANH ATTAPEU POWER CO., LTD. Phai Village, Saysettha District, Vientiane, Laos 95.58%

6 NAMKONG 3 ELECTRIC CO., LTD. Vatluong Village, Samackhixay District, Attapeu 
Province, Laos 95.58%

AGRIBUSINESS

7 HOANG ANH GIA LAI AGRICULTURAL JSC No. 15 Truong Chinh Street, Phu Dong Ward, Pleiku 
City, Gia Lai Province, Vietnam 85.95%

8 HOANG ANH GIA LAI IMPORT - EXPORT 
TRADING ONE MEMBER CO., LTD.

No. 859 Truong Chinh Street, Chi Lang Ward, Pleiku 
City, Gia Lai Province, Vietnam 85.95%

9 HOANG ANH GIA LAI SUGAR CANE JSC No. 15 Truong Chinh Street, Phu Dong Ward, Pleiku 
City, Gia Lai Province, Vietnam 85.94%

10 HOANG ANH ATTAPEU SUGAR CANE CO., LTD. Nasuak Village, Phouvong District, Attapeu Province, 
Laos 85.94%

11 HOANG ANH - QUANG MINH RUBBER JSC No. 15 Truong Chinh Street, Phu Dong Ward, Pleiku 
City, Gia Lai Province, Vietnam 84.03%

12 HOANG ANH - QUANG MINH RUBBER 
INDUSTRIAL AND AGRICULTURAL CO., LTD.

18B Street, Khanmaccong Village, Saysettha District, 
Attapeu Province, Laos 84.03%

13 HOANG ANH DAK LAK JSC No. 40 Hung Vuong Street, Tu An Ward, Buon Ma 
Thuot City, Dak Lak Province, Vietnam 85.94%

14 BAN ME RUBBER JSC No. 40 Hung Vuong Street, Tu An Ward, Buon Ma 
Thuot City, Dak Lak Province, Vietnam 85.48%

15 HOANG ANH ATTAPEU AGRICULTURE 
DEVELOPMENT CO., LTD.

Km 30, 18B Street, Hatxan Village, Saysettha District, 
Attapeu Province, Laos 85.95%

16 HOANG ANH ANDONG MEAS CO., LTD. Rattanakiri, Cambodia 84.03%

17 HOANG ANH OYADAV CO., LTD. Village 3, National Road 78, Labanseak Ward, 
Banlung City, Rattanakiri Province, Cambodia 85.95%

18 HENG BROTHERS CO., LTD. No. 8, Road 99, Boeung Trabek Ward, Chamkarmon 
District, Phnom Penh, Cambodia 85.95%

19 CRD CO., LTD. No. 1 Road 291, Sangkat Boeung Kak 1 Ward, Khan 
Toul Kork District, Phnom Penh, Cambodia 85.95%

20 HOANG ANH RATTANAKIRI CO., LTD. Village 3, National Road 78, Labanseak Ward, 
Banlung City, Rattanakiri Province, Cambodia 85.95%

21 HIGHLAND DAIRY CATTLE JSC No. 15 Truong Chinh Street, Phu Dong Ward, Pleiku 
City, Gia Lai Province, Vietnam 85.09%

22 DONG PENH JSC No. 859 Truong Chinh Street, Chi Lang Ward, Pleiku 
City, Gia Lai Province, Vietnam 85.69%

23 DAUN PENH AGRICO CO., LTD. CheyOdom Commune, Lumphat District, Rattanakiri 
Province, Cambodia 85.69%

24 AN DONG MIA JSC No. 20 Phan Boi Chau Street, Hoi Thuong Ward, 
Pleiku City, Gia Lai Province, Vietnam 61.41%

25 HOANG ANH LUMPHAT CO., LTD. Village 3, National Road 78, Labanseak Ward, 
Banlung City, Rattanakiri Province, Cambodia 61.41%

26 BIDIPHAR RUBBER JSC No. 498 Nguyen Thai Hoc Street, Quy Nhon City, Binh 
Dinh Province, Vietnam 40.99%

MINING

27 HOANG ANH GIA LAI MINING CO., LTD. No. 15 Truong Chinh Street, Phu Dong Ward, Pleiku 
City, Gia Lai Province, Vietnam 95.58%

28 HOANG ANH GL – KONTUM MINING CO., LTD. No. 394 Tran Phu Street, Quan Trung Ward, Kontum 
City, Kontum Province, Vietnam 95.58%

29 HOANG ANH XEKONG MINING CO., LTD. Khanmakong Village, Samackhixay District, Attapeu 
Province, Laos 95.58%

CONSTRUCTION, TRADING AND SERVICES

30 HOANG ANH GIA LAI SPORT JSC No. 01 Phu Dong Street, Pleiku Province, Gia Lai 
Province, Vietnam 69.48%

31 HOANG ANH GIA LAI HOSPITAL JSC Le Duan Street, Tra Ba Ward, Pleiky City, Gia Lai 
Province, Vietnam 99.00%

32  V&H CORPORATION (LAOS) CO., LTD. Vatnacnhay Village, Sisattanac District, Vientiane, Laos 80.00%

33  V&H CORPORATION CO., LTD. Vatnacnhay Village, Sisattanac District, Vientiane, Laos 100.00%

34 HOANG ANH GIA LAI BRIDGE & ROAD 
CONSTRUCTION JSC

No. 15 Truong Chinh Street, Phu Dong Ward, Pleiku 
City, Gia Lai Province, Vietnam 55.12%

35 HOANG ANH GIA LAI VIENTIANE CO., LTD. Vatchan Village, Chanthabouly District, Vientiane, Laos 100.00%

36 HOANG ANH GIA LAI REAL ESTATE AND HOTEL 
MANAGEMENT JSC

No. 01 Nguyen Van Linh Street, Nam Duong Ward, 
Hai Chau District, Da Nang City, Vietnam 94.50%

37 EAST ASIA INVESTMENT AND CONSTRUCTION 
CONSULTANT JSC

No. 7/1 Thanh Thai Street, District 10, Ho Chi Minh City, 
Vietnam 25.00%

COMPANIES ADDRESS RATES
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BUSINESS 

SECTORS
HAGL’s key businesses are located in the Indochina  
triangle including Vietnam, Laos and Cambodia, within 
a distance of 200km.

Agribusiness

Real estates

Gia Lai, Dak Lak (Vietnam)
Rattanakiri (Cambodia)
Attapeu (Laos)

Ho Chi Minh City, Da Nang (Vietnam)
Yangon (Myanmar)

SECTOR LOCATION

Truong Sa Island 

Hoang Sa Island RUBBER,  
SUGARCANE,  
OIL PALM, CORN

Ha Noi 

Gia Lai

Ho Chi Minh City

Vietnam

Laos

Thailand

Cambodia 

Myanmar

38,428 ha have been planted in Vietnam, 
Laos and Cambodia.

The advantages of HAGL are to own a 
contiguous low–cost land bank and to 
have a skillful and experienced workforce 
specializing in agriculture and forestry. 

RUBBER

HAGL has completed the investment in sugar industrial 
complex in Samakhixay and Phouvong Districts, Attapeu 
Province with the total investment capital of approximately 
USD 70 million, which has been put into operation since 
February 2013. This project includes a material area of 
6,000 ha and a sugarcane pressing plant with a capacity of 
7,000 ton/day.

SUGARCANE

HAGL has experimented to plant oil palm 
trees since 2012 with 4,000 ha. Until the 
end of 2015, 28,626 ha have been planted, 
in which 7,055 ha and 21,571 ha have been 
planted in Attapeu, Laos and Rattanakiri, 
Cambodia respectively.

OIL PALM

In 2014, HAGL decided to invest in developing the 
model of raising beef and dairy cattle.

At the end of 2015, HAGL has imported 130,000 
heads and the total number of cattle of the Group is 
expected to increase as in the business plan.

CATTLE RAISING

Key revenue and profit driver from the Group’s establishment 
until 2012. At present, HAGL has focused on the construction 
of a multi–purpose complex in Yangon, Myanmar.

Phase 1 of Myanmar project has been completed and put 
into operation since the end of 2015. HAGL continues Phase 
2 including a commercial - office center connecting to 2 blocks 
of office buildings, 2 blocks of service apartments and 3 blocks 
of residential apartments. 

REAL ESTATE
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At present, HAGL is running a latex 
processing plant in Laos with the capacity of  
25,000 tons/year. All of rubber areas are 
expected to be tapped in 2022.

RUBBER

SVR 3L latex
Made from rubber latex, used to manufacture tires,  
industrial rollers and other products requiring high quality, 
light coloured rubber. In addition, SVR 3L is sometimes used 
as an alternative to some other types of natural rubber  
because its lower viscosity enables quicker processing time.

SVR 10 latex
Made from coagulated and miscelaneous latex, it is used to 
manufacture tyres, water pipes and quality footwear items.

Rubber wood:
Rubber tree after liquidation is used for wood processing 
industry, serving furniture market.

Latex products manufactured under Standard Vietnamese Rubber (SVR)  
TCVN 3769:2004

BY-PRODUCTS:

PRODUCTS   

& SERVICES
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SUGARCANE
HAGL has completed the investment in a sugar  
industrial complex in Samakhixay and Phouvong  
Districts, Attapeu Province with the total  
investment capital of approximately USD 70  
million, which has been put into operation since  
February 2013. This project includes a material area 
of 6,000 ha and a sugarcane pressing plant with a  
capacity of 7,000 tons/day. HAGL selects seeds  
orginated from Vietnam and Thailand, which can 
bring high productivity and are adaptable to the  
climate and soil in the project areas such as K.84-200, 
MY, Sufan, R579, K2000-89, Khong Kaen 3, 88-92… 

HAGL has applied modern machinery and equipment in planting, 
nursing, and harvesting sugarcane. The Israeli drip irrigation 
system is set up at each row of sugarcanes, continuously providing 
moisture to help HAGL plant sugarcanes even in the dry season, 
and the sugarcanes can grow fast in these months due to the high 
photosynthesis efficiency.

The preparation of land and the plantation of sugarcanes are 
absolutely done by machines. The fertilization is also automatically 
done by the dissolution in water and the irrigation to each row of 
sugarcanes with the irrigation system. In harvest, the machinery and 
equipment also help in saving much time and cost. 

Sugar industrial complex in 
Samakhixay and Phouvong 

Districts, Attapeu Province, Laos.

In 2015, HAGL imported 
sugar to consume in 
Vietnamese market in 
compliance with the 
quota of 50,000 tons at the 
import tax rate of 2.5%

PRODUCTS   

& SERVICES (continued)
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OIL PALM
In all types of oil production crops, oil palm is the one that gives the 
highest oil content. After only 30 months from the planting date,  
oil palm trees begin to give fruits and are put into exploitation. 

In addition, palm oil and other by-products made from 
oil palm are high-value exports. For this reason, the 
number of oil palm trees is now continually increasing 
in the countries of South East Asia, Africa and Latin 
America.

HAGL has experimented to plant oil palm trees since 2012 
on the area of 4,000 ha. Until the end of 2015, 28,626 
ha have been planted, in which 7,055 ha and 21,571 
ha have been planted in Attapeu, Laos and Rattanakiri, 
Cambodia respectively. Especially, in Cambodia, most 
of oil palm planting areas are contiguous in Koun Mum 
District, Rattanakiri Province.

To enhance the investment effectiveness, HAGL decided 
to apply the Israeli drip irrigation system in the whole oil 
palm planting area. In Cambodia, the construction of an 
palm oil processing plant with the capacity of 45 tons of 
fruits/hour is expected to be finished in the 3rd quarter of 
2016. This plant can process 270,000 tons of fruits/year, 
serving an area of 9,000 ha. In the future, once more oil 
palm area is exploited, HAGL will plan to upgrade this 
plant or build suitable additional processing plants

In Laos, HAGL is now building a palm oil processing plant 
with the capacity of 30 tons of fruits/hour, which is 
expected to be put into operation in the first half of 2017.

PRODUCTS   

& SERVICES (continued)
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CATTLE RAISING
Based on the advantage of having a large land bank, abundant available food 
sources from grasslands, corn trees, oil palm trees and sugarcane, etc. as well as 
the experience in applying modern technology to agribusiness, HAGL has decided 
to invest in developing the advanced model of raising beef cows and dairy cows 
with high productivity. Breeding cattle originated in Australia, after being carefully 
selected and examined by experts, are imported into Vietnam and raised in the 
farms in Gia Lai and Daklak (Vietnam), Attapeu (Laos) and Rattanakiri (Cambodia). 

In 2015, HAGL has expanded the farm 
scale, strictly managed the quality of input 
items like breeds, food material source and 
advanced raising technology in order to 
enhance the product quality.

By the end of 2015, HAGL has imported 
130,000 heads and the total number of 
cattle of the Group is expected to increase 
as in the business plan.

130,000 
�umber of cows imported until the end of 2015

cow heads

PRODUCTS   

& SERVICES (continued)

32 SOLIDIFYING TRUSTS 
Annual Report
2015

33HAGL
Annual Report

2015



HAGL Myanmar Center with a total value of USD 440 million is located 
in the most favourable place in Yangon. Its two façades head toward 
main streets, in which one heads Inya Lake and the other heads Golden 
Pagoda - a 2,500-year-old well-known and sacred place of historic 
interest of Myanmar.

Being the first business making investment in Myanmar market, HAGL 
can enjoy competitive advantages of a low–cost land bank acquired a 
long time ago (around USD 740/m2 for 70 years), good management 
experience in construction costs, and vertical integration model with 
subsidiaries in construction, furniture and granite production with 
reasonable costs. This project is considered to bring in big profit to the 
Group in the future.

REAL ESTATES

Phase 1 of this project has been 
completed and put into operation 

since the end of 2015. HAGL is 
now developing Phase 2.

After restructuring its real estate sector, HAGL Group 
has given top priority to Hoang Anh Gia Lai Myanmar 
Center.

PRODUCTS   

& SERVICES (continued)
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AGRICULTURAL INVESTMENT, RESOURCES RECYCLING

Keenly aware that there is a limit to natural resources, in the process of 
business and production oriented towards sustainable values, HAGL focuses 
on optimum investment in and exploitation of recycled resources. In 
practice, over the past years, HAGL has mobilized the total resources for 
planting rubber, oil palm, sugarcane, corn, etc. turning poor forests into 
farms, improving the environment and the local people’s livelihood.

HAGL has made application of technological achievements to agricultural 
production such as Israel drip irrigation system, a micro-organic fertilizer 
factory, analysis of soil nutrition, etc. Such efforts have made a significant 
contribution to economizing on water, controlling exhausted soil and 
erosion, minimizing contamination, saving production cost, producing 
economic efficiency.

PUBLIC PRIVATE PARTNERSHIP

HAGL is known as a pioneer in  employing  the  model  of  Public  Private 
Partnership  (PPP) in  agribusiness  when  expanding  its  operation  to the  
neighboring  countries. 

The PPP model has brought great success in Laos, and Laos Government 
has viewed it as a typical model when calling for foreign investment.  
HAGL   has   also offered   interest-free   loans   to   Laos Government   for   
infra-structure   construction supporting the SEA Games, Attapeu 
international airport, bridges, hospitals,   schools,  houses,  administrative 
offices, etc. for many local communities. 

PPP  model  also  found  success  in  Cambodia in  aiding  Football  Federation  
of  Cambodia  to set  up  Bati National  Football Academy  in  Takeo Province,  
build  schools, health  care  facilities, and  wells  for  deprived  people,  etc.

INTENSIVE INVESTMENT AND VALUE CHAIN

We understand that in order to   create   a   competitive advantage in the 
market, together with  massive  investment,  we need to research  and  
acquire the   advanced   technological   solutions to   apply to its practical 
production  processes, especially in agribusiness.

We have put into use the Israel drip irrigation system in cultivation, 
employing a workforce of over 1,000 Vietnamese engineers to research 
and serially launch advanced technical applications, develop industrial 
trees and plants, cow herds in order to enhance efficiency, productivity and 
substantial economies.

COLLABORATION FOR MUTUAL DEVELOPMENT 

HAGL has all the time pursued and used the   business   philosophy 
“Collaboration  for  mutual  development”, a guiding  star adopted  on  the  
Group’s business  orientation. Thus, HAGL has enjoyed confidence, sympathy 
and good-willed assistance and cooperation of the shareholders, investors, 
partners, customers, social communities, and government agencies.

BREAKTHROUGH – CREATIVITY – COLLABORATION 
FOR MUTUAL DEVELOPMENT

ORIENTATION OF

THE GROUP’S ACTIVITIES
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1. TRADE STRATEGY AND PRODUCTS

AGRIBUSINESS

Since Vietnam joined the ASEAN Free Trade Area (AFTA) 
and Trans-Pacific Partnership (TPP), many opportunities 
have been opened up for enterprises in agribusiness. HAGL 
believes that this sector will provide high profit margin when 
the world market prices become stable, and the output 
reaches an expectant level.

Industrial trees and plants: In the recent years, the steep 
fall in the prices of rubber both domestically and overseas 
has adversely affected the Group’s activities.   Facing this 
challenge, HAGL has planted short-term and medium-term 
industrial trees like sugarcane, oil palm, corn and some 
others, etc. to diversify the products, realizing the target 
“short-term earnings takes care of long-term investment”. 
In 2016, HAGL will start harvesting and processing palm oil 
and a variety of fruits.

Livestock farming: Since the end of 2014, HAGL has started 
cow farming on industrial scale with the breeds imported 
from Australia, New Zealand and farmed in Vietnam and 
Laos. Oriented towards a line of quality and safe products, 
HAGL has constructed a model of cow farming meeting 
international standards. With the advantage of enormous 
land bank for grass growing, making use of ample food 
sources available from corn, palm, sugarcane by-products 
as well as applying advanced technology to agribusiness 
such as Israel drip irrigation system, mechanic grass 
cutting, processing, and food mixing, etc. HAGL’s products 
are competitively priced in the market.

In the past year, HAGL beef is supplied to major markets like 
Hanoi, Ho Chi Minh City, and Da Nang. In the near future, 
HAGL is going to expand its consumption to the markets 
nationwide.

REAL ESTATE

In 2015, HAGL handed over and put into operation phase 
1 of the project and officially opened Myanmar Plaza. Now 
the Group has embarked on phase 2 of the project and put 
into operation the Melia Yangon 5-star hotel in 2016. The 
Group is determined to complete HAGL Myanmar Center 
as scheduled.

2. CAPITAL USING STRATEGY

The Group is proactive in preparing its stable long-term 
cash flow plan, attaching great importance to the ways of 
generating cash flow in order to cut down debt balances, 
moving toward the balance of payment. Besides, the 
Group has also researched and invested in diversification of 
agricultural products launched to the markets for increased 
revenue, thus opening up business opportunities; real 
estate, services are exploited for regular revenue, and sale 
of the property projects is advocated when economic effect 
occurs for capital turnover.

Research is conducted on cutting down expenses by way 
of debt instruments, effective capital mobilization; in 
addition, the investment portfolio is subject to a review, 
and the assets not in the category of core business sectors 
or of low efficiency will be liquidated, minimizing scattered 
investments. 

Financial regulations and internal regulations on spending, 
remuneration and bonuses will be built; besides, a policy is 
adopted on cash use appropriate for particular circumstances 
to produce considerable benefit for the Company.

3. GOVERNANCE SYSTEM

Deciding that the governance system is the foundation 
for an enterprise’s sustainable growth, HAGL always gives  
priority to the knowledge and good practice model of  
governance to put into operation.

Financial management, risk management and expenditure 
supervision are enhanced by effectively controlling the  
recovery of amounts receivable, applying expense-cutting 
measures. 

The Group expands the markets both domestically and 
overseas to other countries in the region, standardizing 
the operation model, promoting the roles of branches and  
representative office locally and abroad. 

The Group promotes the brand name, upholding the  
current customers, approaching potential ones by a  
variety of channels, information sources, flexibly grasping any  
opportunity for market expansion.

In parallel with the review of business results, HAGL  
attaches importance to improvement in its management 
system, organization and personnel to match the Group’s 
development targets. Apart from that, enhancing the  
employees’ professional qualification, giving training and 
planning for executives are viewed as the Group’s vital tasks.

DEVELOPMENT STRATEGY

The year 2015 witnessed HAGL faced with challenges and difficulties. Under 
such circumstances,  HAGL  leaders remained  the  strategic  restructuring  
of   the   low profitable  sectors,  making  pivotal   investments   in  highly- 
profitable sectors, minimizing  risks to help  HAGL  lower  its  outstanding  
loan  balances  and  improve  its financial  indices.

ORIENTATION OF

THE GROUP’S ACTIVITIES (continued)
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ACHIEVEMENTS 

IN 2015

The year 2015 represented many challenges for Hoang Anh Gia Lai but 
the Group leaders along with all the staff and employees, by showing 
striving and perseverance, retaining faith and solidarity, surmounted 
all the difficulties and won certain achievements.

On 14 November 2015, during the 2015 ASEAN Corporate Governance 
Conference in Manila, Philippines, there took place  the ASEAN Corporate 
Governance Scorecard organized by the ASEAN Capital Markets Forum 
(ACMF) and the Philippines’ Securities and Exchange Commission (SEC) to 
recognize the top 50 listed companies having remarkable practice on good 
corporate governance in the region of ASEAN. HAGL was ranked among the 
Top 2 publicly listed companies with the best score for Corporate Governance 
improvement in Vietnam.

The ASEAN Corporate Governance Award is the region’s most prestigious 
event recognizing the efforts of companies who continuously perform good 
corporate governance in their operations and services.

HAGL honorably received this award, resulting from the independent 
assessment under the above governance standard among the listed 
companies in Vietnam. Over the past years, HAGL has continuously 
enhanced the governance efficiency. Consequently, from the year 2013 up 
to now, the company’s Corporate Governance Scorecard has got remarkable 
improvement and HAGL has always been one of the companies with stable 
business operations in Vietnam.

At the annual Vietnam CEO Summit 2015 in Ho Chi Minh City,  HAGL was 
honored as one of the Top 10 Reliable Listed Enterprises in the mass media 
in 2015 held by Vietnam Report in cooperation with  Vietnamnet.

Vietnam Report elected and coded all articles about 100 companies with 
good capitalization rate and liquidity in Vietnam stock market which 
were posted in investment or finance topics of 5 news agencies including 
Vietnam Economy, Saigon Times, Cafe F, Investment News and Stock 
Investment News from July 2014 to June 2015 on the basis of 12 specific 
assessment criteria.

Hoang Anh Gia Lai Joint Stock Company was honored with outstanding 
emulation flag of Gia Lai Province for leading in enterprise bloc emulation in 
2015. This award recognized the process of dedication and the efforts put in 
by the Company’s staff and employees, making contribution to the province.

THE 2015 ASEAN CORPORATE  
GOVERNANCE AWARD

TOP 10 RELIABLE LISTED ENTERPRISES 
IN THE MASS MEDIA IN 2015

AWARDED OUTSTANDING EMULATION FLAG 
FOR LEADING IN ENTERPRISE BLOC
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HAGL Myanmar Plaza

GENERATING  
MOMENTUM FOR
DEVELOPMENT



INFORMATION ABOUT

THE BOARD OF DIRECTORS

MR. VO TRUONG SON 
Member of the Board of Directors
General Director

MR. NGUYEN VAN MINH
Member of the Board of Directors
Deputy General Director

MR. PHAN THANH THU
Member of the Board of Directors

MR. DOAN NGUYEN THU
Member of the Board of Directors
Deputy General Director
 

MS. VO THI HUYEN LAN
Member of the Board of Directors 

MR. NGUYEN XUAN THANG
Member of the Board of Directors
Deputy General Director

MR. DOAN NGUYEN DUC
Chairman of the Board of Directors 

- Year of birth: 1963
- Qualification: Overall management

WORKING EXPERIENCE
- 1992 - now: Hoang Anh Gia Lai JSC
- Current position: Chairman of the BOD
- Other managerial titles: Chairman of the BOD - Hoang Anh Gia Lai Agricultural 

Joint Stock Company 

- Year of birth: 1973
- Qualifications: Master of Finance, Bachelor 
of Law, Member of the Association of Char-
tered Certified Accountants (ACCA), the 
Vietnam Association of Certified Public Ac-
countants (VACPA), CFA

WORKING EXPERIENCE
▪▪ 1996 - 2003: Auditing and Consulting 
Company Ltd. (A&C)

▪▪ 2003 - 2008: Senior Audit Manager at 
Ernst&Young Vietnam

▪▪ 2008 - now: Hoang Anh Gia Lai JSC
- Current position at HAGL: BOD Member, 

General Director
- Other titles: BOD member - Hoang Anh Gia 

Lai Agricultural JSC

- Year of birth: 1977
- Qualifications: Bachelor of Economics, MBA 

– Fullerton College, USA

WORKING EXPERIENCE
▪▪ 1999 - 2000: Hoang Anh Sai Gon Co., Ltd
▪▪ 2003 - 2004: Viet May Co., Ltd
▪▪ 2004 - 2006: Hoang Anh Gia Lai Enterprise
▪▪ 2006 - now: Hoang Anh Gia Lai JSC

- Current position at HAGL: BOD member, 
Deputy General Director

- Other titles: BOD Chairman - HAGL Furniture 
JSC

- Year of birth: 1977
- Qualifications: Bachelor of Finance

WORKING EXPERIENCE
▪▪ 1999 - 2000: Coffee Company No.15 - 
15th army corps, Gia Lai province

▪▪ 2000 - 2003: Hung Binh Co., Ltd. , Pleiku 
City, Gia Lai province

▪▪ 2003 - 2004: Trung Hieu Co., Ltd. , Pleiku 
City, Gia Lai province

▪▪ 2004 - 2005: Viettel Group in Gia Lai
▪▪ 2005 - 2007: Highland Forestry school
▪▪ 2007 - now: Hoang Anh Gia Lai JSC

- Current position at HAGL: BOD Member, 
Deputy General Director

- Other titles: General Director - Hoang Anh 
Gia Lai Agricultural JSC

- Year of birth: 1959
- Qualifications: Agro Engineer

WORKING EXPERIENCE
▪▪ 1981 - 1989: Agriculture Department at 
Dakto district, Kon Tum province

▪▪ 1989 - 1992: Coffee Company, Gia Lai 
Province

▪▪ 1992 - now: Hoang Anh Gia Lai JSC
- Current position at HAGL: BOD member, 

Deputy General Director
- Other titles: BOD Chairman - Hoang Anh 

Quang Minh Rubber JSC

- Year of birth: 1963
- Qualifications: Music arts

WORKING EXPERIENCE
▪▪ 1984 - 1992: Dam San Theatre company
▪▪ 1993 - now: Hoang Anh Gia Lai JSC

- Current position at HAGL: BOD Member
- Other titles: Deputy General Director - 

Hoang Anh Gia Lai Agricultural JSC

- Year of birth: 1971
- Qualifications: HEC MBA - France; Master in  

Finance, L’Université Dauphine – France

WORKING EXPERIENCE
▪▪ 2010 - now: Hoang Anh Gia Lai JSC

- Current position at HAGL: 
▪▪ BOD member - Hoang Anh Gia Lai JSC
▪▪ BOD member - Hoang Anh Gia Lai 
Agricultural JSC

- Other titles:
▪▪ General Director - Jaccar Holdings
▪▪ BOD member - Long Hau JSC and BOD 
member - Hiep Phuoc Industrial Park JSC

▪▪ BOD member - Agrex Saigon Foodstuffs JSC 
▪▪ BOD member - Au Viet JSC
▪▪ BOD member - Hoang Anh Gia Lai 
Agricultural JSC
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MR. DOAN NGUYEN THU
Member of the Board of Directors
Deputy General Director

(For more information, see page 44)

INFORMATION ABOUT

THE BOARD OF MANAGEMENT
INFORMATION ABOUT 

THE BOARD OF SUPERVISION

MR. VO TRUONG SON
Member of the Board of Directors
General Director

MR. NGUYEN VAN MINH
Member of the Board of Directors
Deputy General Director

MS. HO THI KIM CHI
Deputy General Director

(For more information, see page 45)(For more information, see page 44)

MS. NGUYEN THI HUYEN
Member of the Board of Supervision

MR. NGUYEN TAN ANH 
Member of the Board of Supervision

MR. LAM HOANG HAI
Head of the Board of Supervision

MR. NGUYEN XUAN THANG
Member of the Board of Directors
Deputy General Director

(For more information, see page 44)

- Year of birth: 1976
- Qualifications: Bachelor of Business 
Administration

WORKING EXPERIENCE
▪▪ 1998 - 2006: Hoang Anh Gia Lai 
Enterprise

▪▪ 2006 - now: Hoang Anh Gia Lai JSC
- Current position: BOD member,  

Deputy General Director, Chief  
Accountant

- Year of birth: 1980
- Qualifications: Bachelor of Economics

WORKING EXPERIENCE
▪▪ 2000 - 2008: Auditing and Consulting 
Company Ltd. (A&C)

▪▪ 2008 - now: Hoang Anh Gia Lai JSC
- Current position at HAGL: Head of the 

Board of Supervision

- Year of birth: 1974
- Qualifications: Bachelor of foreign  

languages

WORKING EXPERIENCE
▪▪ 1996 - 1998: Hoang Anh Gia Lai 
Enterprise

▪▪ 1998 - 2001: Hoang Anh Quy Nhon 
Co., Ltd

▪▪ 2001 - 2007: Representative office of 
Hoang Anh Gia Lai JSC in Singapore

▪▪ 2007 - 2008: Hoang Anh Quy Nhon 
Resort - Assistant Director

▪▪ 2008 - 2013: Hoang Nguyen 
Construction and Housing 
Development JSC

▪▪ 2013 - now: Hoang Anh Gia Lai 
Myanmar Co., Ltd

- Current position at HAGL: Member of the 
Board of Supervision

- Year of birth: 1970
- Qualifications: Bachelor

WORKING EXPERIENCE
▪▪ 1985 - 2005: Journalist at Thanh 
Nien newspaper

▪▪ 2005 - now: Hoang Anh Gia Lai JSC
- Current position at HAGL: Member of 

the Board of Supervision
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PERSONNEL

STRUCTURE

ADHERING TO CONFIDENCE - SHARING VALUES
Ever since establishment, HAGL has all the time asserted that “�an is the key 
to success” plays a vital role in deciding the sustainable growth of an enterprise. 
Throughout the journey over the past 22 years, HAGL has successfully built a force 
of well-qualified, highly-experienced and methodically trained executives full of 
enthusiasm, which lends an impetus to HAGL’s steady steps on the road ahead.

ORGANIZATION AND HUMAN RESOURCES

Hoang Anh Gia Lai Group operates under the parent– 
and–subsidiary model including  HAGL Agricultural Joint 
Stock Company, Hoang Anh Construction and Housing  
Development Joint Stock Company, HAGL Hydropower 
Joint Stock Company and the other companies operating in  
construction, health care, sports, etc.

During the period from 2013 to 2015, HAGL conducted the 
restructuring, excluding ineffective investment portfolio,  
focusing on development based on 2 major sectors namely, 
agribusiness and property while producing no considerable 
changes in its personnel structure. The total number 
of employees in 2015 is 20,814 including 5,527 regular  
employees and 15,293 seasonal workers.

WORKFORCE   

At HAGL Group, specific job titles determine corresponding 
requirements; however, all the staff members and employees 
meet the requirements: professional qualifications, high sense 
of responsibility and firm discipline. The Company always  
recognizes and evaluates the executives’ and employees’  
competence and work efficiency in order to promote  
creativity and healthy competition. The personnel policy is 
always fully respected and undergoes regular enhancement 
to create a positive and close knit working environment.

RECRUITMENT AND TRAINING POLICIES

HAGL always underlies the establishment of a suitable 
personnel policy and working environment to create 
ideal conditions for the employees to demonstrate their  
capabilities to the best. 

Recruitment is conducted by a painstaking process to 
find the right people as required of respective positions,  
ensuring stable and qualified workforce to meet the  
requirements of the Group’s production and business  
operation. Besides, priority is assigned to employment of 
talented individuals, leading experts locally and abroad. 
HAGL takes pride in possessing a moral, well-qualified,  
enthusiasm, fully united workforce.

Every year, the Group runs training courses to the workers 
in particular areas like cultivation, animal farming, and 
real estate in Vietnam, Laos, Cambodia and Myanmar.  
Internal refresher courses are also offered to introduce new 
technology, working process, thus improving professional 
skills. As for managerial executives, the company places 
importance on enhancement of knowledge, expertise and 
the ability to approach scientific and technological methods 
and application worldwide. 

Oriented towards long term investments, HAGL has sent 
executives, employees and students to National Universities 
in Laos, Cambodia and Myanmar for the native languages 
and profession studies. Completing the courses, these  
people will be employed at the Group’s projects.

REMUNERATION, BONUS AND WELFARE

HAGL’s remuneration and bonus policies are formulated 
based on the criteria of capability, work efficiency and 
contribution appropriate to the value created from 
each position. The company complies with the laws on 
social insurance, medical insurance and unemployment  
allowance. 

Periodically at HAGL Medicine and Pharmacy University 
Hospital, the Group provides medical exams, treatments 
and medication to the staff and workers with an explicit 
policy: 50% of the periodical examination fees are paid by 
the company and 100% free for industrial accidents.

HAGL operates a complimentary shuttle service for the 
employees, provides apartments to executives and senior 
experts working away from home, builds tenement blocks, 
and offers private apartments to households of which 
there are two people working for a plantation. HAGL also 
provides necessary equipment such as internet, cable TV 
services to the far-off plantations to create conditions for 
the workers’ entertainment.
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REPORT OF

OPERATIONS IN 2015

PRODUCTION AND BUSINESS POSITIONS

HAGL’s business and production results are as follows:

INVESTMENT  POSITION AND PROJECT   
IMPLEMENTATION

ITEM 2015 2014 INCREASE/DECREASE AS 
COMPARED TO 2014

COMPLETION AGAINST 
GSM’S PLAN

Net revenues 6,252 3,054 104.7% 116.9%

Profit before tax 806 1,750 -53.9% 38.4%

Profit after tax 602 1,533 -60.7% 36.8%

Beef cow farming contributed a high proportion to the 
Group’s revenues and profit, accounting for 40.7% of the 
Group’s total revenue and 40% of the gross profit. This  
result exceeded the GSM’s plan. 

Construction represents the highest proportion second to 
beef cow farming. This sector works mainly on the airport in 
Laos and cow sheds. Owing to its irregularity, this sector will 
end upon the completion of the projects.

Sugarcane this pool of sugar plants have been working  
normally, contributing revenues and profit to the Group.

Commodity and products are used mainly for cultivation 
and cow farming.

Hoang Anh Gia Lai Myanmar Center

This project is built on a parcel of 73,358 m2, including 
1 commercial center, 4 blocks of office buildings for 
lease, 1 five-star hotel and 5 luxury apartment blocks. In 
December 2015, phase 1 of the project was completed 
and officially put into operation comprising one 
commercial center and two 27-storey blocks of office 
buildings of  for lease with the gross construction area of 
192,000 m2. The Myanmar Plaza operates by international 
standards covering a complete set of works meeting 
customers’ demand for shopping and entertainments. The  
Melia-branded 5 star hotel of 429 rooms is under 
completion work and expected to come into operation by 
the end of June 2016.

The phase 2 of the project comprises 5 blocks of 28 storeys 
with the gross floor area of 130,000 m2 accounting for 1,134 
apartments and a office block for lease with the total area 
of 126,000 m2. On 19 March 2016, HAGL conducted the 
ground-breaking ceremony for Phase 2 of HAGL Myanmar 
Center. Currently, 30% of these apartments have been 
booked and officially leased.

Dairy and beef cow farming

The total herd of cows supplied to the market by the 
end of 2015: 66,337 heads, generating a revenue of  
VND 2,541 billion. 

Possessing an enormous land bank for grass and corn 
growing and sources of by-products from sugar cane 
and oil palm, HAGL is able to yield competitively-priced 
products of high quality. The dairy and beef cow farming 
promises substantial revenue, bringing in considerable 
profits for the Group. 

Real estate the Group keeps on selling the apartments and 
withdrawing capital from the projects in Vietnam in order 
to focus resources on highly profitable projects, i.e. HAGL 
Myanmar project.

Corn is supportive of cow farming, so its operation was not 
significant.

Rubber under the severe impact of the sharp fall in the 
world’s oil price and demand, thus affecting the Group  
dramatically. 

Mining undergoes restructuring and all assets including 
equipment, machinery and facilities were eliminated due to 
its ineffective operations.

Project of growing oil palm trees and building oil palm 
processing plan

By the end of 2015, HAGL has planted 28,626 ha of oil palm, of 
which 7,055 ha in Attapeu, Laos and 21,571 ha in Rattanakiri, 
Cambodia. Especially in Cambodia, most of the oil palm area 
is gathered into an adjoining area in Koun Mum, Rattanakiri.

The company will start harvesting oil palm and have processed 
in 3rd quarter of 2016. The total area will be under exploitation 
in 2018.

In Cambodia, the palm oil factory with a capacity of 45 tons of 
fresh fruit bunches/ hour, expected to come into operation in 
3rd quarter of 2016.

In Laos, the company has been building a palm oil plant with 
a capacity of 30 tons of fresh fruit bunches/ hour, expected to 
come into operation in the 1st half  of 2017.

Sugarcane and rubber

In 2015, the sugar factory in Laos with a capacity of 7,000 tons 
of canes/day was in normal operation, supporting the harvest 
and processing for the crop 2014 - 2015 and part of the 2015 
- 2016 crop.

As for rubber, HAGL converted some area of rubber into cow 
farming. Therefore, the rubber area dropped to 38,428 ha, of 
which 22,177 ha in Laos, 2,394 ha in Vietnam and 13,857 ha 
in Cambodia. 

Assets

As at 31 December 2015, the total assets were recorded as 
VND 49,228 billion, increasing by 34.9% as compared to that 
of the same period last year, mainly due to the increase of  
long-term assets in progress of VND 8,712 billion resulting in 
the  ratio  of  profit  over  total  assets (ROA) reaching 1.2%. 
Revenue increased but the receivables fell from VND 2,049 
billion to VND 1,607 billion, which means collectability had 
been improved.  The increased long-term assets in progress 
in the year mainly comprised of investments in Myanmar 
project, cow farms, oil palm plantations, and processing 
plants, Namkong 2 hydropower project in Laos. These are 
profitable and high-valued assets.

PRELIMINARY FINANCIAL INDICES

ITEM 2015 2014
Liquidity 
Current ratio 1.00 1.02

Quick ratio 0.72 0.80

Capital structure
Total loans and debts / Total assets 0.55 0.50

Total loans and debts / Owner’s equity 1.67 1.18

Profitability 
Profit after tax/ Net revenue 9.6% 50.2%

Profit after tax/ Owner’s equity 3.7% 10.0%

Profit after tax/ Total assets 1.2% 4.2%

Operating profit/ Net revenue 19.8% 56.5%

Liabilities

As at 31 December 2015, the total liabilities increased 
from VND 18,127 billion to VND 27,099 billion, of which 
short-term loans increased by VND 1,458 billion and long-
term loans increased by VND 7,514 billion. Short-term 
loans were mainly for financing the working capital in 
cow farming sector and sugarcane. Long-term loans were 
for investment in facility construction at the subsidiaries 
for planting and nurturing rubber, oil palm, investment 
in HAGL Myanmar Center and Namkong 2 hydropower 
project in Laos.

FINANCIAL POSITION

ITEM 2015 2014 INCREASE/ DECREASE
Total assets 49,228 36,484 34.9%

Net revenue 6,252 3,054 104.7%

Profit before tax 806 1,750 -53.9%

Profit after tax 602 1,533 -60.7%

Following are the factors that affected the Group’s business and production positions in 2015: 
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MAJOR PROJECT

BEEF COW FARMING

HAGL started its beef cow farming in mid-2014. The 
Company has advantages of an enormous land bank, 
large sources of fodder from the grass lands, corn, oil 
palm, sugarcane, etc. as well as experience in advanced 
technology application to agribusiness, so the project 
is expected to be able to mitigate the risks from market 
fluctuations.

HAGL selects Australian beef breed as the Company’s 
flagship product at the early stage. Beef cows for fattening 
and cows for breeding are imported from Australia. HAGL 
also ensures that the Company and its slaughter partners 

DAIRY AND BEEF COW 
FARMING

DAIRY COW FARMING

HAGL has imported Holstein Friesian (HF), a good and most favourite 
breed of Dutch origin, with high dairy yield, quality, adaptable to various 
climate zones. To support the livestock farming, the Company established 
a Food Analysis Department staffed with qualified professionals for 
analysis and working out cow feeding rations suitable for development 
of a quality herd.

In collaboration with its strategic partner, Nutrition Food Joint Stock 
Company (Nutifood), HAGL undertakes the development of the dairy 
cows while Nutifood is responsible for investing in a fresh milk plant in 
Gia Lai and guaranteeing consumption of the whole amount of milk from 
Hoang Anh Gia Lai farms, yielding fresh milk and yoghurt for markets 
currently.

comply with the Exporter Supply Chain Assurance System 
(ESCAS) 	introduced by Australian Government to regulate 
the export of Australian livestock to abattoirs to provide 
humane treatment to livestock.

Possessing a large land bank, HAGL has Pakchong 1 Grass 
grown to adequately supply food for the livestock, and 
makes full use of agricultural by-products such as cane buds, 
molasses, corn grain and stalk, palm oil stem and residue, 
making the livestock farming more self-contained. It can be 
said that since the start of operation, beef cow farming has 
so far become a major source of revenues for HAGL.

REPORT OF

OPERATIONS IN 2015 (continued)

52 SOLIDIFYING TRUSTS 
Annual Report
2015

53HAGL
Annual Report

2015



It is HAGL Group’s great zeal in HAGL Myanmar Center project, which is invested via a 
build, operate and transfer (BOT) agreement over a period of 70 years with a total  
investment capital of USD 440 million. The project is built on a parcel of 73,358 m2 in  
Yangon, the biggest and most dynamic city of Myanmar.  Since its commencement of  
construction in 2013, by the end of 2015, HAGL handed over and put into operation phase 
1 of the project as a result of an arduous working process performed by the team of  
Vietnamese leaders, engineers, technicians and over 2,700 Myanmar workers. Part of 
the project including 1 commercial center, 2 blocks of Grade A 27-storey office buildings 
for lease with a gross construction area of 192,000 m2 and Melia Yangon 23-storey 5-star  
hotel comprising 429 rooms by international standard.

The 2 blocks of office building for lease are under CBRE’s management covering an area 
of 85,701 m2, of which over 50% has been reserved through contract negotiation and  
signature entered by major clientele like Thailand petroleum, China petroleum, Thailand 
airlines, BIDV bank, international financial and audit companies, etc. 

The Myanmar Plaza of approximately 40,000 m2 operated by international standards  
already has 95% of its capacity leased. 

5-star Hotel: HAGL Group has officially engaged The Melia Hotels International Group 
to provide hotel management services. Under the terms of the agreement, the hotel  
invested by HAGL in Myanmar is known as Melia Yangon and plays a part of the chain of 350  
five-star hotels under Melia’s management globally. 

Phase 2 of HAGL Myanmar Center project includes 1 commercial center and office block, 
adjoining 2 office towers, 2 service apartment blocks and 3 residential apartment towers. 
This center comprises a 5-floor base, two 23-storey office towers, expected to feature an 
entertainment area for children and a cinema complex on an area of 94,000 m2.  

In 2015 HAGL started the sale of The Lake Suites apartment building located in HAGL 
Myanmar Center. This event caught the interest of investors in Myanmar and from other 
countries. 

With dogged effort and determination demonstrated by the executives, engineers and 
workers from Vietnam and in Myanmar, the project construction work is now gathering 
pace for completion of phase 2 on schedule.

MAJOR PROJECT

HOANG ANH GIA LAI 
MYANMAR CENTER

REPORT OF

OPERATIONS IN 2015 (continued)
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REPORT OF

THE BOARD OF MANAGEMENT

SECTOR 2015 2014 2013

Revenue Proportion Revenue Proportion Revenue Proportion
(VND billion) (%) (VND billion) (%) (VND billion) (%)

Cow 2,541 41% - - - -
Construction 1,040 17% 765 25% 533 19%
Sugarcane 871 14% 1,042 34% 838 30%
Commodity 614 10% 309 10% 330 12%
Corn 323 5% 205 7% - -
Service provision 254 4% 224 7% 229 8%
Investment property 215 3% - - - -
Apartments 198 3% 238 8% 247 9%
Rubber 196 3% 227 7% 241 9%
Mining - - 44 2% 231 8%
Hydropower - - - - 122 5%

Total revenue 6,252 3,054 2,771

1.	 ASSESSMENT OF BUSINESS RESULTS
IN 2015, DESPITE THE SLUGGISH ECONOMY AND ADVERSE MARKET FACTORS, THE BOARD OF MANAGEMENT, SUP-
PORTED BY ALL THE STAFF AND EMPLOYEES RAN AND GOVERNED THE COMPANY SURMOUNTING DIFFICULTIES 
AND ACHIEVED SOME RESULTS THOUGH NOT AS EXPECTED BUT THE TOTAL REVENUE GROWTH WAS SIGNIFICANT 
REACHING VND 6,252 BILLION ACCOUNTING FOR AN INCREASE OF 105% AS COMPARED WITH THAT IN THE YEAR  
2014, MEETING 117% OVER THE TARGET. THE STRUCTURE OF REVENUES BY SECTORS IS AS FOLLOWS:

�f which :

•	 Revenue from cow sales reached VND 2,541 billion 
representing a proportion of 41%. The gross profit 
was VND 743 billion and gross profit margin was 
29%. This is the major contribution to the HAGL’s 
revenue growth rate as well as gross profit in 2015.

•	 Revenue from construction gained VND 1,040 billion 
representing a proportion of 17%. The gross profit 
was VND 240 billion and gross profit margin was 
23%. As compared with 2014, this revenue increased 
by VND 275 billion mainly from construction of cow 
sheds and completion of test acceptance of Attapeu 
airport and part of the construction volume of 
Nongkhang, Huaphan province, Laos.

•	 Revenue from sugarcane obtained VND 871 billion 
representing a proportion of 14%. The gross profit 
was VND 370 billion and gross profit margin was 42%.  

As compared with 2014, this revenue decreased by 
VND 171 billion mainly because part of sugarcane 
area was converted into grass growing to support 
cow farming as planned from the beginning of 
the year. However, the normal operation of the 
plant and the sugarcane resource area made some 
contribution to HAGL’s stable revenue.

•	 Revenue form commodity gained VND 614 billion 
representing a proportion of 10%. The gross profit 
was VND 95 billion and gross profit margin was 16%. 
As compared with 2014, this revenue increased by 
VND 305 billion mainly supporting the cow farming 
and cultivation.

•	 Revenue form corn gained VND 323 billion 
representing a proportion of 5%. The gross profit was 
VND 196 billion and gross profit margin was 61%. 

•	 Revenue from service provision gained VND 254 billion 
representing a proportion of 4%. The gross profit was VND 53 
billion and gross profit margin was 21%. As compared with 
2014, this revenue increased mainly from HAGL Medicine 
and Pharmacy University Hospital health care service and 
hotel business.

•	 Revenue from sales of investment property gained VND 215 
billion representing a proportion of 3%. The gross profit was 
VND 116 billion mainly from the sale of land in Nguyen Van 
Linh street, Da Nang City.

•	 Revenue from sale of apartments reached VND 198 billion 
representing a proportion of 3%. The gross profit was VND 
36 billion and gross profit margin was 18%. As compared with 
2014, this revenue decreased by VND 40 billion mainly because 
the Bau Thac Gian project had been nearly sold out. 

•	 Revenue from rubber reached VND 196 billion representing 
a proportion of 3% mainly because in 2015 there was a steep 
drop in rubber price, so HAGL did not expand the area and, 
instead, retained the current area, resulting in a fall in the 
revenue as compared with 2014.

 

REVENUE STRUCTURE
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The total assets in 2015 increased by 35%, as compared with those in 2014 accounting 
for VND 12,744 billion. Details are as follows:

Unit: VND billion

ITEM 2015 2014 Fluctuation %

Current assets 13,216 9,678 3,538 37%
Long-term assets 36,012 26,806 9,206 34%
- Construction in progress 21,459 12,747 8,712 68%
- Other  long-term assets 14,553 14,059 494 4%

Total assets 49,228 36,484 12,744 35%

The total assets increased mainly because of a considerable increase in cost of  the 
construction in progress up to VND 8,712 billion. The reason is that HAGL was in the 
process of project investments with the details as follows:

Unit: VND billion

ITEM 2015 2014 Fluctuation %

Rubber and palm oil plantations 10,813 6,634 4,179 63%
HAGL Myanmar Centre project 5,495 2,717 2,778 102%
Hydropower plant 3,305 1,667 1,638 98%
Other construction works 1,846 1,729 117 7%
Construction in progress 21,459 12,747 8,712 68%

b.  Liabilities

In 2015, HAGL’s total liabilities increased by VND 11,833 billion. Details are as follows:

Unit: VND billion

ITEM 2015 2014 Fluctuation %

Current liabilities 13,213 9,457 3,756 40%
- Short-term loans and debts 8,298 6,840 1,458 21%
- Other short-term liabilities 4,915 2,617 2,298 88%

Long-term liabilities 19,749 11,672 8,077 69%
- Long-term loans and debts 18,801 11,287 7,514 67%
- Other long-term liabilities 948 385 563 146%

Total liabilities 32,962 21,129 11,833 56%

The total liabilities accounts for 67% of HAGL total capital as at the end of 2015. Details are as follows:

The ratio of total loans and debts over total assets increased from 0.5 time by the end of 2014 
to 0.55 time by the end of 2015 and the ratio of total loans and debts over Owner’s equity 
increased from 1.18 time by the end of 2014  to 1.67 time by the end of 2015, which represented 
HAGL’s financial leverage reflecting a desire to increase the earnings per share. However, the use 
of this leverage did not really produce effects as HAGL is in transition from basic construction to 
business operation while HAGL’s modest revenues fail to pay the principals on loans and loan 
interest due.

12,744 BILLIONVND

The total assets in 2015 
increased by 35% as compared 
with those in 2014, accounting for

2.	 FINANCIAL POSITION
a.  Assets

LIABILITIES AND OWNER’S EQUITY
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REPORT OF

THE BOARD OF DIRECTORS

ASSESSMENT OF THE COMPANY’S  
OPERATIONS
Sugarcane: significant contributor to the Company’s  
revenues. 

Rubber: not having generated satisfactory revenue due to 
a steep fall in price. Time is needed for recovery.

Oil palm: expected to reap the harvest and operated the 
plant on trial from the 3rd quarter of 2016.

Livestock farming: principal business producing  
substantial revenue after a short-time operation.	

Corporate governance system: under consolidation and 
perfection, improving the professional expertise of the 
Company’s management and leadership, enhancing  
management in respective sectors and conducting  
strategic governance including planning, implementation,  
scrutiny and strategy assessment. 

ASSESSMENT OF THE BOARD OF  
MANAGEMENT’S OPERATIONS
The Board of Directors is responsible for the Board 
of Management as stipulated by the Company’s  
Charter and Governance Regulations. Under the Board of  
Directors’ running, the Board of Management drew 
up the plans for production and business. However, in 
2015, the principal business targets were not reached 
due to difficulties, especially profit targets. The Board of  
Management also made prompt reports to the BOD 
on the rate of progress and arising entanglements that 
needed steering from the Board of Directors.

Between the BOD and the Board of Management there 
was a regular communication, close coordination in  
orientation, steering, and execution of the tasks through 
periodical as well as extraordinary meetings of the Board 
of Directors. From such meetings, the BOD and the Board 
of Management both are made aware of the positions 
of the Company’s operations, together working out  
solutions to the problems in capital mobilization for 
plantation nurture, negotiation with creditors on  
extension of principal and interest repayment schedules, 
and other problems arising during the business and  
production. Therefore, all the grave problems arising in 
the Company are promptly and effectively resolved by the 
BOD in conjunction with the Board of Management.

In 2015, in adverse economic circumstances,  
fluctuations in the prices of commodity in the world 
made negative impacts on the Company’s business 
and production. However, the Board of Management,  
working closely with the BOD, ran the Company under 
the BOD’s instructions, put forward suggestions in time 
to the BOD, leading the Company through hardship.

DEVELOPMENT PLAN FOR 2016
In 2016, the Board of Directors will instruct the Board of Management to consolidate 
the whole personnel structure to make it streamlined and professional.

Finance: Currently, the Company is faced with cash flow problems which, however, 
are only temporary as the Company’s investment projects possess valuable 
assets able to raise cash for loan repayment if further investing is made, interest  
maintained, and management improved. In parralel with debts restructuring, the 
Company will strive to arrange new capital to invest in and nurture the plantations. 
The Company will also dispose ineffective assets and focus on core business sectors. 

Cultivation sector: the Company will not expand the cultivation area, but focus on 
nurturing and exploitation; maintaining and efficiently operating the rubber, sugar 
and palm oil plants.

Livestock farming: the Company will concentrate on developing the beef herd to 
make the most of the fodder from the by-products available. The company will also 
actively implement construction of cowsheds, growing grass and corn, and building 
facilities for irrigation and transport to meet the demand of the growing herd.

As for the property project in Myanmar, in the first half of 2016, the 5-star hotel will 
be completed and put into operation. Construction of phase 2 corresponding to the 
cash flows from the operating business of Phase 1 and sale of the apartments of 
phase 2.
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SHARE OWNERSHIP OF THE MEMBERS OF THE BOARD OF DIRECTORS		

No. Names
31 Dec. 2014 20 Jan. 2016 Changes Causes 

for changes Quantity Rate Quantity Rate Quantity Rate 

1 Doan Nguyen Duc – 
BOD Chairman

342,765,533 43.39% 347,765,533 44.02% 5,000,000 0.63% Additional 
purchase

2 Doan Nguyen Thu – 
BOD member

6,457,456 0.82% 6,457,456 0.82% - 0.00%

3 Phan Thanh Thu - 
BOD member

29,426 0.00% 29,426 0.00% - 0.00%

4 Nguyen Van Minh - 
BOD member

3,370,057 0.43% 3,370,057 0.43% - 0.00%

5 Vo Truong Son - BOD 
member

603,654 0.08% 803,654 0.10% 200,000 0.03% Additional 
purchase

6 Vo Thi Huyen Lan - 
BOD member

- - - 0.00%

7 Nguyen Xuan Thang - 
BOD member

20,598 0.00% 30,598 0.00% 10,000 0.00% Additional 
purchase

								      

SHARE OWNERSHIP OF THE MEMBERS OF THE BOARD OF MANAGEMENT	

No. Names 
31 Dec. 2014 20 Jan. 2016 Changes Causes 

for changes Quantity Rate Quantity Rate Quantity Rate 

1 Ho Thi Kim Chi -  
Deputy General 
Director

145,159 0.018% 145,159 0.018% - 0%

								      
								      

SHARE OWNERSHIP OF THE MEMBERS OF THE BOARD OF SUPERVISION 	 	
						    

No. Names  
31 Dec. 2014 20 Jan. 2016 Changes Causes 

for changes Quantity Rate Quantity Rate Quantity Rate 
1 Lam Hoang Hai -  

BOS Head
- 0% - 0% - 0%

2 Nguyen Tan Anh - 
BOS member

- 0% - 0% - 0%

3 Nguyen Thi Huyen - 
BOS member

63,140 0.01% 63,140 0.01% - 0%

						    

MAJOR SHAREHOLDERS AS AT 20 JANUARY 2016						    
	

No. Institution/Individual

ID card/  
Passport/  
Business 

License No.

Address Number of 
shares Ownership

Major shareholders (holding more than 5% of shares)

1 Doan Nguyen Duc 230046495 147 Tran Phu, Pleiku, Gia Lai 347,765,533 44.02%

Number of shares allowed
to be issued

789,967,947 

Treasury shares 

68,664

Shares issued and 
fully paid 

789,967,947 

CHANGES IN OWNER’S EQUITY	
In 2015, the Company did not have any change in its 
capital. Share capital as at 31 Dec. 2015: 789,967,947

Capital increase process by year VND billion
01/06/2006 289
31/12/2006 297
31/12/2007 1,200
31/12/2008 1,789
31/12/2009 2,705
31/12/2010 3,115
31/12/2011 4,673
31/12/2012 5,374
31/12/2013 7,182
31/12/2014 7,900
31/12/2015 7,900

TOTAL NUMBER OF SHARES 	

SHAREHOLDER STRUCTURE BY LIST 	
						    

Item Number of 
shares

Owner-
ship

Total share capital 789,967,947 100%
 Founding shareholders  357,593,050 45.27%
Treasury shares  68,664 0.01%
Major shareholders (holding 
more than 5% of voting shares)

 -    0.00%

Shareholders holding 1% - 5% 
of voting shares

 98,384,701 12.46%

Shareholders holding less than 
1% of voting shares

 333,921,532 42.27%

�f which:
Foreign shareholders 
Institution  103,769,536 13.14%
Individual  5,230,730 0.66%

SHAREHOLDER 

STRUCTURE
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CREATING  

VALUES



CORPORATE 

GOVERNANCE 

MEETINGS OF THE BOARD OF DIRECTORS

In 2015, the Board of Directors of Hoang Anh Gia Lai Joint Stock Company (“the Company”, “HAG”) held 13 meetings:

ATTENDEES:On 19 January 2015, the Company 
held a meeting of the Board of 
Directors for “Approval on the 
issuance of bonus shares to the 
Company’s employees”;

On 01 July 2015, the Company held 
a meeting of the Board of Directors 
for “Approval on the updated 
report on business results for the 
2nd quarter of 2015 of the Company 
and the implementation of the 
listing of shares of Hoang Anh Gia Lai 
Agricultural Joint Stock Company”;

On 19 May 2015, the Company held 
a meeting of the Board of Directors 
for “Approval on the pricing principle 
in the plan of repurchasing treasury 
stocks as in the Resolution of the 
Board of Directors No. 1305/15/
NQHDQT-HAGL dated 13 May 2015”; 

On 30 September 2015, the Company 
held a meeting of the Board of Directors 
for “Approval on the implementation 
of the scheme of dividend payment by 
means of shares”;

On 13 May 2015, the Company held 
a meeting of the Board of Directors 
for “Approval on the plan for treasury 
stock purchase of the Company”;

On 24 August 2015, the Company held 
a meeting of the Board of Directors for 
“Approval on the amendment of some 
terms and conditions of the HAG-
CB2011 Bond issued in accordance 
with the plan for convertible bond 
issuance passed by the GMS on 18 
August 2010”;

MR. DOAN NGUYEN THU
Member

MR. PHAN THANH THU
Member

On 08 June 2015, the Company held a 
meeting of the Board of Directors for	
“Approval on the finalization of list 
of shareholders to conduct polls in  
writing”;

On 22 October 2015, the Company held 
a meeting of the Board of Directors for 
“Approval on the separate financial 
statements and the consolidated 
financial statements for the 3rd quarter 
of 2015”;

On 30 November 2015, the Company 
held a meeting of the Board of Directors 
for “Approval on the  financial plans of 
parent company and subsidiaries, and 
approval on the issuance of shares of 
subsidiaries to pay dividends or bonus 
shares to existing shareholders of 
parent company”.

On 30 March 2015, the Company held 
a meeting of the Board of Directors 
for “Approval on the business 
results in the year 2014, the plans of 
business, production and investment 
in the year 2015, the appointment of 
the General Director and the issues 
to be presented to the 2015 Annual 
General Meeting of Shareholders”;

On 05 July 2015, the Company held a 
meeting of the Board of Directors for 
“Approval on the change of the plan 
of purchasing treasury stocks”;

On 03 April 2015, the Company held a 
meeting of the Board of Directors for 
“Approval on the change in the name 
of Hoang Anh Gia Lai Rubber Joint 
Stock Company to Hoang Anh Gia Lai 
Agricultural Joint Stock Company and 
the listing of shares of Hoang Anh Gia 
Lai Agricultural Joint Stock Company 
on Ho Chi Minh City Stock Exchange”;

On 14 August 2015, the Company held 
a meeting of the Board of Directors 
for “Approval on the financial state-
ments for the 2nd quarter of 2015, and 
the resignation and election for new 
member of the Company’s Board of 
Directors”; 

ACTIVITIES OF THE BOARD OF DIRECTORS

1 5 10

11

12

13

6

7

8

9

2

3

4

13

10

100%

77%

ATTENDING 
TIMES

ATTENDING 
TIMES

MR. DOAN NGUYEN DUC
Chairman

13 100%ATTENDING 
TIMES ~

MR. NGUYEN VAN MINH
Member

13 100%ATTENDING 
TIMES ~

~

~

MS. VO THI HUYEN LAN
Member

13 100%ATTENDING 
TIMES ~

MR. NGUYEN VAN SU
Member

8 60%ATTENDING 
TIMES

REASON

~

Resigned on 14 
August 2015

MR. NGUYEN XUAN THANG 
 Member

REASON

4 30%ATTENDING 
TIMES ~

Additionally elected 
on 14 August 2015

MR. PORNCHAI  
LUEANG-A-PAPONG
Member

3 23%
REASON

ATTENDING 
TIMES ~

Resigned on 15 
April 2015

MR. VO TRUONG SON
Member

11 84%
REASON

ATTENDING 
TIMES ~

Additionally elected 
on 15 April 2015
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SUPERVISION ACTIVITIES OF THE BOARD OF DIRECTORS TO THE BOARD OF MANAGEMENT

In 2015, the Board of Directors gave instructions and exercised supervision on the following activities of 
the Board of Management:

ACTIVITIES OF THE BOARD OF DIRECTORS (continued)

The Board of Directors directed the Board of Management 
and related departments to implement the issuance of 
2,150 bonds with the total value of VND 2,150 billion on 
23 July 2015.

On 29 September 2015, Nutifood Nutrition Food Joint Stock 
Company launched a new product – Nuti 100% fresh milk 
– the achievement from the co-operation with Hoang Anh 
Gia Lai Group, and announced the co-operation project 
to develop material area for soymilk among NutiFood, 
Hoang Anh Gia Lai and Institute of Agricultural Science for 
Southern Vietnam (IAS).

The Board of Directors instructed and performed good 
corporate governance. On 14 November 2015, HAGL 
was ranked among the Top 2 publicly listed companies 
with outstanding achievements in corporate governance 
in Vietnam at the awarding ceremony organized by the 
ASEAN Capital Markets Forum (ACMF) and the Philippines’ 
Securities and Exchange Commission (SEC) in Manila Polo 
Club, Manila, Philippines to recognize the top 50 publicly 
listed companies from ASEAN countries having the most 
remarkable practice on corporate governance.

On 05 December 2015, under the instruction of the 
Board of Directors, the Board of Management and related 
departments held an event where HAGL Group officially 
opened Myanmar Plaza - the most modern and largest 
commercial center in Yangon City.

The Board of Directors guided the Board of Management 
and related departments to well implement social and 
community works in 2015 by giving 30 breeding cows to 
the poor in Thang Binh District, Quang Nam Province.

The Board of Directors directed the Board of Management 
and related departments to support Ernst & Young Vietnam 
Limited to carry out the auditing work on the financial 
statements quickly, accurately and legally.

ACTIVITIES OF THE BOARD OF SUPERVISION 

PERFORMANCE OF THE BOARD OF SUPERVISION

MEMBERS AND STRUCTURE OF THE BOARD OF SUPERVISION

NO. MEMBERS POSITON VOTING RIGHTS (31 DECEMBER 
2015)

1 Mr. Lam Hoang Hai Head of the BOS 0.00%
2 Mr. Nguyen Tan Anh Member 0.00%
3 Ms. Nguyen Thi Huyen Member 0.01%

REPORT OF THE BOARD OF SUPERVISION

Members of the Board of Supervision (BOS) are voted by the 
General Meeting of Shareholders (GMS) to perform supervi-
sion activities in accordance with legal regulations and the 
Company’s Charters. In 2015, the BOS kept on checking and 
supervising as well as suggesting some necessary changes in 
the Company’s operational administration. Also, supervision 
measures were strengthened to ensure the transparency of 
the Company’s financial activities.

Supervising the implementation of Resolutions of the 2015 GMS
In 2015, the Company faced some difficulties in implementing the contents approved in Resolutions of the 2015 GMS due to 
economic turmoil. Details are as follows:

The BOS held periodical meetings to evaluate BOS members’ 
performance, assess quarterly financial statements of the 
BOM as well as review the auditing scope and result with the 
external independent auditor.

Remunerations paid to the BOD, the BOS and the Board of Secretaries: 
In 2015, the Company paid remunerations to the BOD, the BOS and 
the Board of Secretaries as follows:

The Company made extraction for funds, including:
     • Business promotion fund: 5%
     • Welfare fund: 3%

Dividends paid in 2014:
     • Not yet.

Business results of the year 2015:
     • Revenue gained 117% and profit before tax 
        reached 38% as compared with the plan.

•	 Non-executive member of the BOD:  
VND 22,000,000/month/person.

•	 BOS member: VND 15,000,000/month/person for Head of 
the BOS and VND 11,000,000/month/person for members.

•	 5% of profit after tax extracted to give to executive members 
of the BOD, members of the BOM and the Board of Secretaries 
based on their performance: not implemented.

Supervising the activities between the BOS and the BOD,  
the BOM and Shareholders

In 2015, the BOS participated in BOD’s meetings, timely caught 
up with the actual business situation of HAGL and gave com-
ments to the BOD and the BOM regarding the performance of 
the approved goals by the GMS.

The BOS was given access and provided with information fully 
and timely on decisions of the BOD and other documents filed 
at the Company as requested.

Regularly, the BOS supervised the publicity of HAGL’s informa-
tion to be assuredly brought out to Shareholders fully, accu-
rately and timely. Besides, no letters, requests or complaints 
were sent to the BOS by Shareholders during the year.

Selecting the external independent auditor for the fiscal year 2016

The BOS informed the BOD about the procedures of choosing 
the external independent auditor for the fiscal year 2016 
submitted to the GMS for approval at the latest GMS.

Supervising the financial position in 2015

In 2015, the BOS continuously boosted its frequent interaction with 
the external independent auditor of HAGL  (Ernst & Young Vietnam 
Limited) to assess the Company’s financial operations and risk 
management measures thereof.

The audited financial statements for the fiscal year 2015 gave a true and 
fair view, in all material respects, of the financial position of HAGL, the 
consolidated results of its operations and its cash flows, in conformity 
with Vietnamese Accounting Standards, Vietnamese Enterprise 
Accounting System and the relevant statutory requirements. 

Due to the unfavorable business situation, the Company was in 
violation of certain loan and bond covenants. Thus, its ability to 
continue as a going concern was drawn attention by the auditor. 
Currently, HAGL has been in progress to negotiate with creditors and 
relevant authorities for restructuring these loans and bonds.

In addition, the Company gave some short-term and long-term loans 
to related parties that have not yet been approved by the shareholders 
at the General Meeting as required under Circular No. 121/2012/
TT-BTC issued by the Ministry of Finance on 26 July 2012 providing 
regulations on corporate governance applicable to public companies.

CORPORATE 

GOVERNANCE   (continued)

The Board of Directors actively directed the Board of 
Management and related departments to successfully 
hold the 2015 Annual General Meeting of Shareholders on 
15 April 2015.

The Board of Directors instructed the Board of Management 
and related departments to organize some big events as 
follows:

•	 On 30 May 2015, the inauguration and hand-over 
ceremony of Attapeu International Airport solemnly took 
place in Attapeu Province – Laos in the presence of the 
State President of Vietnam Truong Tan Sang, and H.E. 
Chummaly Sayasone – General Secretary and President 
of the Lao People’s Democratic Republic, accompanied 
by the high-rank delegations of the two countries.

•	 On 23 June 2015, the Company organized the Phase 1 
Handover Ceremony of Hoang Anh Gia Lai Myanmar 
Center in Yangon City, Myanmar attended by Prime 
Minister of Vietnam Nguyen Tan Dung, Vice President 
of Myanmar Sai Mauk Kham, together with the high-
ranking delegations and around 400 enterprises from 
Vietnam and Myanmar.

The Board of Directors gave instructions to the Board of 
Management and related departments to complete the 
listing procedures of shares of HNG (“Hoang Anh Gia Lai 
Agricultural Joint Stock Company”). On 20 July 2015, Ho 
Chi Minh Stock Exchange held a ceremony to hand over the 
listing decision and celebrate the date of official trading of 
these shares. 
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MARKET RISKS

Nature:

The prices of output products from the Group’s cultivation 
and livestock sectors including rubber, sugar, palm oil, corn, 
beef, milk, etc. are sensitive to the global market and under 
an ongoing movement. This factor has a direct impact on 
the profitability, cash flows and progress of investment 
capital returns. The real estate sector is directly affected by 
the changes of the financial market and macro-economic 
conditions. Therefore, adverse economic fluctuations can 
lead to the decrease of liquidity of the real estate market 
and negatively impact the selling prices of products of real 
estate projects. 

Risk management measures:

By applying the low cost strategy consistently in all sectors, 
the Group could always control investment expenses and 
costs at the lowest rate. Therefore, the profit margin of 
output products is high enough to maintain a minimum rate 
of profit for the Group in case of sharp decrease in prices 
in the global market. Even in the worst situation, losses are 
still able to be minimized in a short-term period. Besides, 
the multi-sector strategy helps the Group cover the loss in 
one sector by the profit of another sector when there is a 
reduction in price of a product but others’ are not affected. 
In the long term, the Group will also do research and apply 
risk protection instruments such as forward contracts, long-
term trading contracts signed with major partners at a fixed 
price, etc. 

EXCHANGE RATE RISKS

Nature:

In recent years, the exchange rates between Vietnam Dong 
and foreign currencies (especially US Dollar) have not 
changed much, under the State Bank’s control, and caused 
little effects on the Group’s operations involving payments 

Hoang Anh Gia Lai operates in many sectors and in different geographical areas. Therefore, 
there exist potential risks associated with each sector, geographical area and economic 
condition. The Group has identified major risks and implemented the following risk 
management measures:

RISK MANAGEMENT

in foreign currency to overseas partners, especially for 
the import of equipment and machinery, raw materials, 
construction materials, etc. However, the Group always 
places an importance on the exchange rate risk management 
and gives out appropriate risk management measures to 
avoid negative effects upon the future large fluctuations on 
exchange rates.

Risk management measures:

The Group’s operations comprise both import and export 
transactions, so the exchange rate movements can be offset 
against each other to reduce the impacts on the Group’s 
profit and cash flows. Moreover, future export revenues will 
provide foreign-currency inflows to meet import payment 
needs.

The Group has carefully planned the timing and payment 
schedule for import and export activities with foreign 
partners to minimize exchange rate risks.

INTEREST RATE RISKS

Nature:

The Group’s operations require a huge investment capital 
source to invest in projects of real estate in Myanmar, 
dairy and beef cattle under implementation boost, etc. A 
large proportion of the required capital has been raised 
by borrowing from banks and issuing corporate bonds at 
floating interest rate. If the interest rate gets increased, the 
borrowing costs become more burdensome and adversely 
affect the Group’s businesses.

Risk management measures:

Currently, management measures on interest rate risks are 
not popular in Vietnam market. Thus, no measures have 
proved efficiency to minimize risks yet to the Group and it is 
still affected upon the increase of the market interest rates.

PROJECT IMPLEMENTATION RISKS

Nature:

The Group has had some business sectors, of which the 
project development period is long, i.e. from 3 to 5 years 
for real estate projects, over 5 years for rubber projects 
and over 3 years for oil palm projects. The implementation 
work includes legal procedures for land, environment, 
site clearance, compensation, reclamation, cultivation, 
construction, nursing and etc. Problems arising during any 
phase can significantly affect the overall implementation 
progress, slow down the capital turnover, and negatively 
impact the set business plan.

Risk management measures:

With extensive experience in project management and close 
relationships with relevant authorities, the Group has strict 
control over the implementation of its projects. Moreover, 
with many projects being undertaken simultaneously, 
the Group’s business plans and capital turnover are not 
dependent on any single project. 

LEGAL RISKS

Nature:

As a listed company, the Group’s operations are primarily 
governed by the Enterprise Law, Securities Law and other 
regulations of the stock exchange. However, the laws and 
regulations are still under continuous improvement, so 
possible legal and policy changes will have certain impacts on 
the management and operation activities of the Group.

Moreover, the real estate business is governed by the Land 
Law, Construction Law, and Real Estate Business Law, etc. 
Changes in these legal requirements may affect the liquidity 
of the real estate market, the time spent on administrative 
procedures and the capital mobilization method of the Group.

Risk management measures:

The Group has a legal department comprising qualified 
and experienced lawyers. The department will update legal 
changes and impacts on a regular and timely basis to advise 
the Board of Directors and the Board of Management. 
Besides, the legal department is responsible for reviewing 
the Group’s business agreements to mitigate legal risks.

When necessary, the Group can seek for independent legal 
advices from both domestic and international professional 
law consulting firms on the complex transactions.

OTHER UN-SYSTEMATIC RISKS

Nature:

Each business has one or more un-systematic risks. The 
cultivation, for example, is exposed to risks of natural 
disasters, drought, flood or fire; the livestock is very sensitive 
to diseases; the real estate business is exposed to risks of fire 
or accidents during construction; the hydropower sector is 
subject to drought risks, etc. Whether we like it or not, these 
risks always exist and potentially affect the Group’s business 
activities.

Risk management measures:

The Group evaluates the possibility of risks materializing 
for each sector and the expected loss, and simultaneously 
identifies the suitable insurance policies for such risks and 
the associated premiums. On that basis, the Group will 
make decision to either accept and self-manage the risk or 
transfer the risk by purchasing the appropriate insurance 
policies. The Group has fully purchased insurance policies 
of construction, fire for real estate projects and factories; 
livestock risk insurance for cattle farms; tree insurance for 
rubber, oil palm, sugarcane and corn plantations; labor 
accident insurance for employees, third party liability 
insurance, etc.

CORPORATE 

GOVERNANCE   (continued)
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Mr. Doan Nguyen Duc – HAGL’s Chairman – discussed with Investors at the project site

Being well aware of shareholders and investors’ importance on enterprise 
development, HAGL’s Leaders always take initiatives in sharing and updating 
information regularly and continuously to its shareholders and investors, 
whereby they can have a comprehensive view and enough information on 
the Group to be able to make the best and timely decisions.

INFORMATION TRANSPARENCY

HAGL increases its information transparency to investors 
through the following activities:

•	 Timely publishing information on business 
operations, investments and financial position 
through annual report, financial statements, 
press releases on the Company’s website at:  
www.hagl.com.vn, as well as on website of Ho Chi Minh 
Stock Exchange (HOSE) and other media channels.  

•	 The Leaders of the Group directly exchange information 
and receive comments of shareholders and investors 
through the Annual General Meeting of Shareholders, 
direct meetings, investor conferences, teleconferences 
and road shows in order to help the shareholders and 
investors have a comprehensive view of the Group.

ACTIVITIES OF CONTACTING WITH INVESTORS

In order to help investors and partners have a deep 
understanding of the Group’s business operations, HAGL 
regularly arranges site visits to the Group’s projects in 
Vietnam, Laos, Cambodia and Myanmar for them. Such 
site visits give a chance for the Leaders to directly exchange 
information with, make a warm and open talk with, listen and 
answer all questions from investors and partners, whereby 
they can understand clearly about the Company’s business 
situation. In 2015, HAGL invited its investors, partners and 
representatives from competent authorities to join some 
significant events such as the Inauguration Ceremony of 
Attapeu International Airport in Laos, the Phase 1 Handover 
Ceremony of HAGL Myanmar Center in Yangon - Myanmar, 
visits to HAGL cattle farming projects in Gia Lai, etc. 

Investors visited oil palm plantations

Investors visited HAGL cattle farms Mr. Somsavat Lengsavad – Deputy Prime Minister of Laos – paid a visit to HAGL Attapeu project

INVESTOR RELATION

CORPORATE 

GOVERNANCE   (continued)

72 SOLIDIFYING TRUSTS 
Annual Report
2015

73HAGL
Annual Report

2015



FAITH IN THE 

FUTURE



This report is formed in accordance with the G4 Sustainability Reporting Guidelines of Global Reporting Initiative (GRI).

Fiscal year: 01 January 2015 – 31 December 2015

CONTACT INFORMATION

Should there are any comments or questions regarding the report, please contact:

MR. NGUYEN TAN ANH
Position: 	 PR Director
Tel.:	 08 3866 9208
Address: 	 HAGL Building, 7/1 Thanh Thai, District 10, Ho Chi Minh City
Email: 	 anh.nguyen@hagl.com.vn

Please visit HAGL’s website at www.hagl.com.vn for more details of sustainable development activities 

The 2015 Sustainable Development Report of HAGL focuses on recording the Group’s 
significant activities in association with sustainable development issues in 2015 via 
6P model: Productivity, People, Planet, Partners, Portfolio and Profit. To step by step 
achieve this goal, HAGL goes for 4 concentrated points:

ENVIRONMENT PROTECTION, 
THE GROUP’S ACTIVITIES 

AND INITIATIVES BRINGING 
POSITIVE EFFECTS TO LIVING 
ENVIRONMENT AND PLANET

ECONOMIC DEVELOPMENT 
TOWARDS SUSTAINABLE 
ORIENTATION

SUPPORT FOR AND 
CONTRIBUTION TO THE 
LIVING IMPROVEMENT 

OF EMPLOYEES AND 
COMMUNITY – SOCIETY

MUTUAL DEVELOPMENT – 
ASSOCIATION WITH RELATED 
PARTIES FOR SUSTAINABLE 
DEVELOPMENT

PROFIT PLANET

PEOPLE
PORTFOLIO

PRODUCTIVITYPARTNERS

1 2

3

45

6 6P

REPORT OF

SUSTAINABLE DEVELOPMENT
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CREATING VALUES FOR SHAREHOLDERS AND INVESTORS

EMPLOYING LOCAL PEOPLE AT THE PROJECT AREAS

CREATING THE BACKGROUND FOR  
DEVELOPING LOCAL, NATIONAL AND REGIONAL ECONOMY

With the motto of “Profit balance for increased efficiency”, 
HAGL’s operations always aim for the Company’s 
sustainable development profits and long-term profits of 
its shareholders and investors.

In 2015, the global economy still showed its turmoil 
where it was stuck in a slow recovery, and has yet to gain 
its growth. Also, there were strong fluctuations in world 
commodity prices in the decreasing trend that significantly 
affected exporting countries, especially agricultural 
enterprises including HAGL.

Employing local people means a lot of importance in HAGL’s 
socio-economic development strategy. At the plantations, 
processing plants, real estate projects, etc. thousands of local 
employees have been recruited and trained by foreign and 

In determination of agriculture as a 
key strategy, HAGL made systematic 
investments, applying modern methods 
for the Group’s sustainable orientation.

In addition to those values directly contributed to local 
and the State budget, the Group’s investments in large-
scale projects in Western Highland, Laos, Cambodia and 
Myanmar strongly helped boost the development at 
project areas by creating jobs for thousands of villagers. By 
leading the investment in advanced technology applicable 
to agribusiness, HAGL gradually helped change living habits 
of the local people from the primary lifestyle to industrial 
and settlement lifestyle which could improve their living 
standards and provide them incomes. Also, HAGL actively 
conducted social welfare programs at local areas including 
building infrastructures such as roads, bridges, airports, 
hospitals, schools, wells, resettlement areas,...

Gaining some first achievements in business activities in 
Laos, Cambodia and Myanmar, HAGL was trusted by the 
Governments of those countries, cementing the friendly 
relation, accelerating commercial exchanges between 
neighboring countries and pushing the regional economy 
as well.

However, HAGL drew up decisive policies and business 
strategies flexibly and timely in line with the market 
movements. Those polices and strategies focused on 
restructuring, assigning priority to exploit core strengths, 
spotting trends, and proactively creating stable cash flows 
by maintaining and developing efficient operations. 

Vietnamese experts. The employees have labor contracts 
with lots of benefits and are arranged accommodation at 
the resettlement areas built by HAGL.

INCREASING ECONOMIC EFFECTIVENESS BY APPLYING  
PRACTICAL SOLUTIONS

DOING RESEARCH AND LEARNING EXPLOITATION POTENTIALITY

Prior to the decision to invest in agriculture in Laos and Cambodia, HAGL 
conducted research, analyzed soil, water resources and made farming 
trials. Accordingly, HAGL could accurately identify climate conditions, 
nutritional ingredients of soil, and needs of water and nutrition for trees 
and animals. This stage was a very important premise on which HAGL 
successfully planted rubber trees, oil palm, sugarcanes and raised cattle 
as today.

SELECTING EXCELLENT SEEDS MATCHING THE FARMING CONDITIONS

HAGL works on the criterion of choosing products adaptable to 
farming conditions at the Group project areas from reliable suppliers. 
For instance, HAGL’s cattle are 100% imported from Australia, or the 
grass with high protein content and productivity used as cattle feed is 
originated from Thailand.

BUILDING CLOSED PROCESS OF CROP – LIVESTOCK FARMING

The closed network of crop - livestock farming enables HAGL to take full 
advantages of all products and by-products made from all of the Group’s 
operating sectors, optimize the productivity while minimizing the 
wastes, reducing manufacturing costs, creating competitive advantages 
for output products and helping protect environment as well.

Research on 
exploitation 
potentiality

Good seed 
selection

Closed model 
of crop – 
livestock 
farming

ECONOMIC 
EFFECTIVENESS

Application 
of advanced 
technology 
and science

Human 
resources 

development

The opening ceremony of Myanmar Plaza, a part of HAGL Myanmar Centre.

HAGL breeding cows 100% originated from Australia.

Grass harvesting.

The ceremony of delivering investment certificate and signing the 
agreement on giving support to develop dairy cattle in Ha Nam.

Being one of the leading private Groups in Vietnam, HAGL continually strives for, 
in its business and investment activities, the best profits for its employees and 
values for shareholders and investors, simultaneously developing the national 
economy.

ECONOMIC  
DEVELOPMENT
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ECONOMIC  
DEVELOPMENT  (continued)

APPLYING INITIATIVES AND  
INTERNATIONAL STANDARDS

BUILDING AN AGRICULTURAL MODEL OF ADVANCED 
TECHNOLOGY

The application of modern technology to agribusiness 
determined by HAGL will result in increased productivity, 
liberation of manual work and declined costs. 

Israeli drip irrigation system: Ensuring water and nutrition 
supplies for trees, helping them grow vigorously even in the 
dry season; optimizing the amount of water and fertilizer; 
saving weeding cost.

Mechanization of all steps in the cultivation and production 
procedures: For high productivity and good product quality 
with lower costs, HAGL made comprehensive investments 
in machinery and equipment, applied advanced technology 
and science from the stages of tilling soil, arranging pipes, 
seeding, fertilizing, ... to harvesting and processing stages.

In livestock sector, HAGL constructed the farm system of 
Australian standards from growing grass, harvesting to 
grinding, mixing and scattering feed, cleaning cages. 

DEVELOPING HUMAN RESOURCES

Running and managing crop-livestock farming process at 
HAGL require qualified laborers. Therefore, HAGL invited 
experienced experts from Australia, Israel, ... to run, to 
transfer technology and to technically train Vietnamese 
workers.

Cost invested in modern technology 
and science accounts for 30% of 
that invested in agriculture.

Having operations in various sectors and in different 
countries, HAGL puts the focal point in ensuring 
governance efficiency, reasonably allocating resources 
and tightly controlling business and production process. 
Thus, initiatives and international administrative standards 
were applied to the Group’s operations, including SAP ERP 
system, ISO 9001:2008 quality management system...

1,000  
COWS 
Average number of cows 
nursed by each worker  
applying advanced machines.

30%
Closed agriculture production cycle
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All stages of grass grinding, feed scattering and cage sanitation are mechanized.
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Australian Ambassador Hugh Borrowman paid a visit to cattle farm.

81HAGL
Annual Report

2015

80 SOLIDIFYING TRUSTS 
Annual Report
2015



CARE FOR EMPLOYEES  

AND SUPPORTS FOR COMMUNITIES

1. RESEACH ON AND PLAN FOR HUMAN RESOURCES 

During its course of operation, HAGL proactively analyzes 
the need for necessary labor force based on the following 
criteria: Right quantity, right time, right person and right 
task. This enables HAGL to meet the human resource 
requirements, and ensures that the Company is out of 
the shortage of labor force or the situation of excessive 
employees over task shortages.

2. RECRUITMENT AND TRAINING POLICIES

Recruitment

The recruitment of new employees is implemented by 
assessing their abilities, experience, qualifications and skills 
suitable to each position. We respect diversification and 
heighten fair chances regardless of their sexes, religions or 
nationalities. Female employees share the same working 
conditions, ability development and promotion to male 
employees. HAGL does not employ school-age children for 
project areas.

Training and skill development for employees

HAGL encourages and creates the most favorable conditions 
for its employees to maximize their working abilities. The 
Group regularly organizes training courses in different 
sectors to improve quality, enhance professional skills and 
develop the potential of each employee. In determination 
of long-term investment and development at foreign 
countries, HAGL appointed staff and students to study at 
National Universities of Laos, Cambodia and Myanmar.

Activities Training contents

Periodical training 
in tapping latex in 
Vietnam, Laos and 
Cambodia 

Courses are opened regularly during the 
year from March to supplement tapping 
workers.

Training at Medical 
University – HAGL 
Hospital

• In 2015, 14 training classes were 
opened to enhance professional skills 
at the hospital for 625 trainees.

•	 2 classes of professionally medical 
training and communication skills for 
165 people undertaken by a lecturer 
from University of Medicine and 
Pharmacy, Ho Chi Minh City.

Training in growing 
and nursing sugarcane 
and oil palm

Periodically held to improve skills for 
new or low-skilled workers.

3. CORPORATE CULTURE

Unity is the Group’s core value. From the establishment date up 
to now, HAGL has achieved sustainable developments thanks 
to all of its members who have always stood together with 
oneness of mind, shared all working values and kept unanimity 
towards the Group’s success.

Leaders and employees: HAGL’s Leaders always care for, listen 
to and exchange information with employees. These Leaders 
act as advisors, giving inspiration to their junior staff in a clear 
and identified direction that help increase trust and loyalty to 
employees. HAGL’s employees are encouraged to directly work, 
contribute opinions and make personal comments to their Leaders. 

Employees and employees: Each employee is a single piece 
bearing their own identity together forming a harmonious 
and powerful HAGL Group. To strengthen the spirit of co-
operation and mutual assistance among the employees 
of the Company, HAGL regularly organizes courses of 
teambuilding and develops team works in order to both 
improve the work efficiency and strengthen the solidarity 
among individuals.             

Employees and customers: Activities carried out by the 
Company and its employees all aim to the highest target 
that is to satisfy all customers’ needs. To achieve such 
a goal, HAGL organizes training courses on friendly and 
professional behaviors in order to form a methodical and 
trusted working style of the employees towards customers 
and partners. Accordingly, this will increase the efficiency of 
transactions and negotiations of HAGL.

4. WORKING ENVIRONMENT

A friendly and fair working environment is promoted 
in the Company, helping create forces for productivity 
improvement. The Group invests in building spacious 
infrastructures that give comfortable working spaces for 
its employees to promote their creativity, helping increase 
working efficiency and accelerating the Company’s 
development.

Labor safety

In order to minimize risks in production, HAGL built up safely 
operational procedures for its employees in conformity with 
standards provided by the local authorities and local regulations 
on labor safety of Vietnam, Laos, Cambodia and Myanmar.

The Group released policies on labor safety and 
environment sanitation. Besides, HAGL regularly inspected 
and assessed the implementation thereof at project sites, 
organized training courses on accident prevention for 
laborers, provided adequate labor safety equipment such 
as clothes, helmets, shoes, glasses,... depending on their 
working environment, invested in and improved production 
technology to ensure safety for employees.

Health care services

Medical examination is provided for the Group’s employees 
once per year. Also, employees enjoy 50% of medical 
examination costs and 100% of treatment costs for cases 
caused by occupational accidents supported by Medical 
University - Hoang Anh Gia Lai Hospital.

Salary, bonus and welfare policies

In order to stimulate the working spirit as well as to 
promote the staff’s working creativity and efforts, HAGL 
has developed its fair salary and bonus policies based on 
such criteria as capacity, work performance, contribution 
to the Group’s development.

All policies of welfare, health insurance, social insurance, 
and unemployment insurance are implemented in 
accordance with the prevailing Labor Codes applied at 
the host countries. In addition, laborers can enjoy other 
welfares such as bonuses on public holidays, annual 
leaves, etc.

The Group has a preferential policy for local employees 
with good qualifications and working ethics, who have 
worked in big cities and would like to work with the 
Group in Pleiku City and project locations. The Group also 
provides company buses and houses right at the project 
sites to help them feel secured doing their jobs.

Human resource is the fundamental foundation for an enterprise’s success and the 
element ensuring creativity as well as the one directly running the Company’s operations. 
Being aware of this principle, HAGL pays much attention to the development of personnel 
policies and working environment in order to create the best conditions for employees to 
promote their abilities.

20,814
Employees currently 
working at HAGL

76% male 81% male executive 

19% female executive 24% female

HUMAN RESOURCES GOVERNANCE 

Total salary paid to the 
Group’s employees

VND 513 BILLION
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HAGL Club and Nutifood HAGL - Arsenal - JMG Football 
Academy visited Tam Binh Disabled and Orphanage 
Center, Ho Chi Minh City.

VIETNAM

Besides its profit target, HAGL always puts the commu-
nity responsibility and social life development in a focal 
point. With all employees’ supports, HAGL regularly en-
gaged in essential activities to support the communities 
in the spirit of reciprocation of kindness and assistance in 
Vietnam, Laos, Cambodia and Myanmar.

Following the spillover effect of charity-sponsor activities performed in 2014, 
HAGL continued to bring more social welfare programs to deprived areas, mainly 
including infrastructure construction, health care and education services provision, 
development of people’s cultural and spiritual life, etc.

INFRASTRUCTURE INVESTMENT

HAGL upgraded Pleiku stadium to the one with a capacity 
of over 10,000 seats for sports events of the province 
and its residents. Moreover, the Company built roads and 
electricity lines serving essential daily needs of inhabitants 
in Phu Cat District, Binh Dinh Province.

CULTURE AND EDUCATION 

Besides infrastructure investment, HAGL heightens the 
investment in culture and education. In 2015, HAGL financed 
the statue construction of the national hero Hung Dao 
Vuong Tran Quoc Tuan in Pleiku City, Gia Lai Province. This 
is one among other works in commemoration of national 
heroes and heroic martyrs who sacrificed for the country 
establishment and defense.       

HAGL invested in building up Le Anh Xuan primary school in 
District 7, Ho Chi Minh City for the total amount of VND 10 
billion in sponsorship. Every year, the Group appropriates its 
profit to support Study Promotion Funds in Gia Lai Province.

COMMUNITY CONNECTION AND SOCIAL LIFE IMPROVEMENT

ECONOMIC LIFE

With the guideline of “Joining hands to build a better society”, 
social welfare and sponsorship programs have become HAGL’s regular 
activities such as supporting Fund for the Poor, Blind Association, Children 
Patronage Center, Agent Orange Fund, donating to people living in flooded 
areas, giving Tet gifts to deprived households, etc. Those social activities 
are not only from the Group’s profit but also from its staff’s contributions 
personally. Also, HAGL - Arsenal - JMG Football Academy and HAGL 
Football Club frequently organize charity programs at Children Patronage 
Center in Gia Lai and Khanh Hoa, help the helpless elderly, ...   

Moreover, in 2015, HAGL gave breeding cattle to the poor, contributing to 
the poverty alleviation in Quang Nam Province.

Doctors diagnosed a poor patient.

Free diagnoses and treatments provided for people 
from ethnic minorities in Gia Lai.

Over

billionVND 5 
Amount for social works in 
Vietnam in 2015

Construction of roads and electricity 
lines for residents at Phu Cat District, 
Binh Dinh Province

VND400million

Allowances, gifts, support for 
charity funds in Gia Lai Province

VND863million

HAGL Medical Pharmacy 
University Hospital 

HEALTH CARE

After a course of 4-year operation, being well-equipped with modern 
devices and great-experienced medical staff, MPU-HAGL Hospital is 
currently performing medical quality improvement very well for residents 
in Western Highland provinces. In 2015, the hospital provided examinations 
and treatments to 201,804 cases, over 12,000 cases of inpatient treatments, 
3,500 cases of surgery, of which 30% was endoscopy surgery.

Apart from providing diagnoses and treatments within its site, the 
hospital regularly carried out social activities, comprising of organizing 
Mid-Autumn Festival for children right at the hospital, humanitarian 
diagnoses and treatments, programs of providing diagnoses, drugs and 
free ocular operations at far-off areas in Gia Lai Province in particular and 
also in Laos and Cambodia.

In the future, setting itself a goal to become the first modern model of 
University – Hospital in Western Highlands, the hospital would be invested 
in constructing one additional 10-storey building, increasing the capacity to 
500 beds, continuously purchasing cutting-edge equipment and enhancing 
professional skills for medical staff,   with the hope that the hospital is 
capable of performing both domestic and international medical techniques 
and helping develop medical conditions for ethnic people there.

CARE FOR EMPLOYEES  

AND SUPPORTS FOR COMMUNITIES  (continued)
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SPORTS

Employing a highly-skillful and devoted way of playing, completing 
satisfaction of their fans as usual, HAGL - Arsenal - JMG Football 
Academy kept on its tremendously proud contribution to Vietnam 
Football by their win of the title of  Thanh Nien Newspaper U21 
International Football Championships against other leading 
teams such as Thailand, Myanmar and Korea.

In parallel with professional skill improvement, HAGL 
players frequently showed their social responsibility 
through their attendance in community activities 
and charity programs to alleviate the misfortune of 
many lives: donations to flooded areas, visits and 
gifts for disabled children, orphans and the elderly at 
Social Patronage Centers in Ho Chi Minh City, Gia Lai 
Province, Khanh Hoa Province, ... With popular images 
imprinted on fans’ heart, HAGL was invited, for the 
second time to represent UNFPA in the campaign for 
ending violence against women and girls. This was an 
honor and responsibility as well of HAGL young players 
in communicating messages on gender equality to 
Vietnam youth.

HAGL Arsenal JMG Football Academy has been training 
young talent generations, as its mission, not only 
in professional skills but ethics as a part in positive 
changes of Vietnam Football. 

VIETNAM

HAGL U21 Team celebrated their title of Thanh Nien Newspaper U21 
International Football Championships

COMMUNITY CONNECTION AND  
SOCIAL LIFE IMPROVEMENT (continued)

HAGL Club continually represented UNFPA in the campaign for 
ending violence against women and girls.

CARE FOR EMPLOYEES  

AND SUPPORTS FOR COMMUNITIES  (continued)
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In 2015, the Group continuously performed the “Community development” program in Cambodia as previously 
committed by HAGL’s Leaders via practical supports to upgrade basic living standards of villagers around the 
project sites.

INFRASTRUCTURE DEVELOPMENT

The Group constructed a 200-bed hospital, 2,000 houses 
for workers, offices at the villages, schools, solid bridges, 
hundreds of kilometers of gravel roads facilitating people’s 
travel, and electricity lines for people in the project areas. In 
parallel with HAGL’s projects, the Company helped provide 
jobs for locals and people in nearby areas.

In delivery of commitment with Laos Government to 
support the construction of new administrative center for 
Phu Vong District, Attapeu Province, up to now, the Group 
has completed 20% of the work with the total investment 
of USD 3 million.

In May 2015, Attapeu International Airport constructed by 
the support of HAGL to Laos Government was opened and 
put into operation, giving significant change in Attapeu’s 
economy and efficiently serving people’s needs for travel. 
Previously, HAGL financed Laos Government an amount of 
USD 19 million to build the 25th SEA Games Athletes Village.

INFRASTRUCTURE INVESTMENT

Infrastructure works executed in recent years 
by HAGL helped improve communities’ living 
conditions, including roads, bridges, power system 
and wells. In upcoming years, HAGL will keep on its 
construction works as committed.

According to the plan, HAGL will build 3,000 houses 
for workers to live and work right at the project sites 
with the total value of USD 3,500 for each house. All 
houses are fully provided electricity, water, toilets, 
together with complete medical services for each 
cluster of villagers.

FOOD AND FINANCIAL SUPPORT 

Annually, HAGL gives food support to deprived 
and poor households. In the between-crop period 
in April 2015, the Company visited and provided 
50kg rice and one carton of noodles for each of 349 
households.

Besides, via the Compliance Advisor Ombudsman 
(CAO) – a member of the World Bank Group in 
cooperation with Non-profit Organizations, HAGL 
delivered one 400kg cow and cash to each village 
around the project area to support their religious 
spirit ceremony for a total amount of USD 23,800.

Cows and cash were delivered to support villages. Food was given in between-crop period. 

COMMUNITY CONNECTION AND SOCIAL LIFE IMPROVEMENT 
(continued)

CAMBODIA LAOS

Added by the Company’s support, 
we feel so warm and happy; to some 
extent, villagers here will not concern 
about their meals or have to suffer 
starvation any more, as before.

Mr. So Khum 
Local villager shared 

“
HEALTH CARE

Addition to such construction of 200-bed hospital at 
Attapeu addressing diagnose and treatment within the 
hospital and enhancing medical conditions for local 
people, every year, Lao villagers, workers, employees and 
staff are facilitated to travel to HAGL MPU Hospital for free 
treatment.

Moreover, HAGL actively finances and supports villages, 
districts, provinces to organize festivals, Tet holidays, 
partially establishes sports activities, and finances Lao 
students to study in Vietnam,…

Costs of diagnose and 
treatment for Lao employees 
in 2015

12,566 USDOver 
USD 

Finance for roads and houses at 
villages in Sekong and Attapeu 
provinces in 2015

1.1 million

Children in Attapeu, Laos came to school built by HAGL.

CARE FOR EMPLOYEES  
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With the total investment of USD 440 million, HAGL 
Myanmar Center is currently the largest investment project 
in Yangon, which is very meaningful to the socio-economic 
developments of Yangon City in particular and Myanmar 
as a whole; helping improve and strengthen the good 
relationship between Vietnam and Myanmar. Once it is 
put into operation, the project is planned to provide 2,500 
stable jobs for local laborers and add millions of dollars to 
the annual budget of Myanmar.

Not focusing only on business, HAGL Myanmar always strives 
to implement its social responsibility through community 
programs. Recently, HAGL Myanmar has paid a visit to two 
Patronage Centers for Orphans and Children in Special 
Circumstances in Yangon City. This was a very meaningful 
trip after a survey for those children’s wish had been made 
before the trip. Accordingly, HAGL Myanmar’s staff could 
deliver the right gifts to each of the children there.

In coming years, the company will continually develop much 
more meaningful activities in the city.

COMMUNITY CONNECTION AND SOCIAL LIFE IMPROVEMENT 
(continued)

MYANMAR

ENVIRONMENT 

PROTECTION

“
Mr. U Htay Aung -  
Minister of Myanmar Hotels and Tourism

I would like to express my utmost respect 
to HAGL for your sustainable investment 
and cooperation efforts in constructing 
the international-standard hotel and 
commercial building, and we really wish 
to work more and more with you.

Being thoroughly aware of the crucial role of the 
environment on production and sustainability, 
we strive to develop measures on effective 
utilization of natural resources, comply 
with regulations on ecological environment 
protection and on potential exploitation of 
renewable energy resources and minimize 
negatively environmental effects... 

Gifts given to children at the  
Patronage Center for Orphans and 
Children in Special Circumstances in 
Yangon City.

for local laborers
2,500
Stable jobs created
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MINIMIZING ENVIRONMENTAL EFFECTS

•	 Establishing a closed production process: The Company 
takes full advantages of by-products including bagasse, 
molasses, corn stalks and seeds to use as cattle feed; 
and uses manure to fertilize plants. Given such closed 
production process, the Group’s factories and farms 
could minimize hazardous wastes into the environment, 
protect the land and water resources around  
the projects.

•	 Applying the Israeli drip irrigation system: This system 
helps save up to 50% – 70% of water, minimize the 
excessive amount of fertilizer, reduce negative effects on 
soil and groundwater, improve internal microclimate, and 
prevent the soil from being eroded or impoverished...

EFFECTIVELY EXPLOITING RENEWABLE RESOURCES

•	 Making use of agricultural by-products such as bagasse, 
palm oil residues to generate power serving the entire 
project. Currently, the thermo power plant using bagasse 
as feedstock is under efficient operation.

•	 Striving to perfect the waste treatment system: Wastes 
after production are reused when passing through the 
treatment system, which helps minimize environmental 
pollution, protect water resources and save costs.

COMPLYING WITH THE LAW ON ENVIRONMENT PROTECTION

•	 The Group’s operations are in compliance with the 
environmental laws and regulations released by 
the Governments of Vietnam, Laos, Cambodia and 
Myanmar. Up to now, HAGL has received approval on 
the Environmental Impact Assessment Report of 17 
projects in Vietnam, 10 projects in Laos and 03 projects 
in Cambodia.

•	 HAGL has established the Environment Department in 
charge of implementing production control measures 
in compliance with the regulations on environment 
protection at present and afterwards.   

•	 During the reclamation and cultivation process, HAGL 
always requires its partners and subcontractors to 
comply with the project boundaries as granted by local 
governments, not to violate the buffer zones of the 
major rivers and streams in the project areas as well as 
wild animal and plant reservation areas as regulated. 

•	 In November 2015, HAGL officially promulgated 
Regulations on utilization of chemicals as per laws, 
placing maximum limit of the use of pesticides and 
chemical products to minimize negative impacts on 
land, water and human health. 

•	 In order to ensure livelihood benefits around 
the projects as well as undertake corporate 
responsibilities and obligations upon the investment, 
HAGL issued Mechanism on receiving and responding 
to feedback and petition of individuals around the 
projects to promptly rectify any environmental and 
social impacts during investment. 

•	 HAGL has cooperated with Bureau Veritas – an 
international organization in testing, evaluating and 
certifying the implementation of commitments on 
sustainability towards the community value protection 
and natural resources preservation.

       

•	 In 2014, HAGL applied the ISO 9001:2008 quality 
management system to its oil palm project in 
Cambodia. This system helps the Group control the 
production process from the input stage to the output 
one clearly and accurately. Therefore, all of HAGL’s 
agricultural products to be launched into the market 
can ensure all environment protection standards. 
HAGL is on its route to get Global GAP Certification on 
its agricultural products and applying SA 8000 or RSPO 
standards ... to farming as well.

Natural reservation area in Attapeu, Laos Israeli drip irrigation system

Amount of water saved thanks to the 
application of Israeli drip irrigation system

50 - 70 %

RAISING INDIVIDUAL 
AWARENESS TOWARDS 
ENVIRONMENT PROTECTION 

To have good performance “For green 
environment”, the Group concentrates 
on raising the awareness of every HAGL’s 
employee.

•	 Launching a saving movement by using 
two-sided paper to print documents 
or for other use.

•	 Gradually developing the Sustainable 
Development Report on mobile 
version to minimize the printing and 
wasting of paper resource.

•	 Consistently guiding the execution 
of Regulations on utilization of 
chemicals for subsidiaries’ workers 
in Vietnam, Laos and Cambodia to 
ensure the comprehensive and strict 
implementation. 

All HAGL’s staff and employees are 
called for awareness of environment 
protection and joint contribution to 
the sustainable development from 
practical actions.

ENVIRONMENT 

PROTECTION  (continued)
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1. SHAREHOLDERS, INVESTORS

Making transparent all business activities, regularly 
updating information in order to strengthen the confidence 
and improve the relationship between the company and its 
investors creating solid unity:

•	 Proactively disclosing reliable, precise information 
about business operations, financial positions by way 
of annual reports, financial statements, press releases, 
websites of the company,  HOSE, and mass media, etc. 

•	 The Group leaders always appreciate the shareholders’ 
and investors’ comments via face-to-face meetings, press 
conferences, general meeting of shareholders, etc.

•	 Regularly organizing site trips, visiting the Group’s 
project sites in Vietnam, Laos, Cambodia and Myanmar, 
providing investors a comprehensive view of the 
Group’s activities.  

•	 Ensuring the investors’ interests.

2. CUSTOMERS AND PARTNERS

At present, HAGL is working in collaboration with 
Nutifood for production and consumption of pure fresh 
milk; entering into a management service contract with  
an established hotel management group for operating 
Melia Yangon hotel; working with CBRE in managing 
and exploiting Myanmar Center Plaza, etc. With such 
cooperation, HAGL and its partners are able to produce 
high quality products and services to supply to the market.

3. EMPLOYEES

•	 HAGL encourages its employees to talk directly with the 
leaders, making contribution to the Group’s production 
and business activities.

•	 Communicating, updating information for the employees 
via intranet, email, telephone, online meetings.

•	 Promoting unity among the employees through informal 
gatherings, birthday parties, teambuilding, etc.

4. MEDIA AGENCIES

Media agencies serve as a bridge between HAGL and the 
parties concerned, making information about the Group’s 
activities explicit, precise, for the investors, customers and 
the public who are concerned. 

•	 HAGL exchanges and shares information with press 
agencies in HAGL’s press conferences and events as well 
as seminars on the sectors the Group is involved in.

•	 Journalists are invited to participate in most of the 
Group’s activities.

•	 Announcing press releases, doing interviews in order to 
provide and update  latest news related to  the Group.

5. SOCIAL COMMUNITY

All the Group’s activities are aimed at the target of 
improving the livelihood of the local communities through 
active supporting programs like:

•	 Priority is given to employment of the local human 
resources in order to create jobs, generating steady 
income for the people.

•	 Together with the local authorities, building basic 
facilities such as housing, roads, wells, 
hospitals, schools, etc. improving the 
people’s livelihood.

•	 Conducting charity 
programs, providing free 
health examinations, 
supplying food to 
deprived people.

•	 In cooperation with 
schools, hospitals and 
charities organizations 
supporting, creating 
conditions for 
u n d e r p r i v i l e g e d 
children.

6. SUPPLIERS

A supplier is one of the 
key elements in HAGL’s solid 
value chain. Responsible for the 
output of the production process, 
the partners picked by HAGL who are 
supplying technology, technique, printing, 
plant varieties, breeds, etc. are established contractors, 
satisfying requirements of quality and ensure compliance 
with environmental principles, typical of which is the 
supply of cow breeds and cow caring technology from 

reliable Australian partners. That makes HAGL’ livestock 
farming projects effective and minimize detrimental 
impact on environment.

The cows imported from Australia meet the requirements 
of the Exporter Supply Chain Assurance System (ESCAS) 
by the government of this country to regulate the export 
of Australian livestock to abattoirs to provide humane 
treatment to livestock. 

7. GOVERNMENT, AUTHORITIES AND AGENCIES

HAGL is among the enterprises highly 
estimated by the host countries for 

its remarkable contributions to 
the building and development 
of the countries, cementing 
the relationships between 
Vietnam and the countries 
where HAGL is making its 
investments in:

•	 Investment on economic 
development of the 
local communities, 
improving the 
people’s livelihood.

•	 Participating in 
conferences and seminars 

held by government, 
ministries and other agencies for 

voicing comments. 

•	 Participating in the activities 
of organizations, associations: Business 

Council for Sustainable Development, Vietnam Football 
Federation, Association of Vietnamese Investors in 
Myanmar, the General Council of Agriculture of Vietnam.

SHAREHOLDERS, 
INVESTORS

GOVERNMENT, 
AUTHORITIES AND 

AGENCIES

SUPPLIERS

SOCIAL  
COMMUNITY

MEDIA AGENCIES

EMPLOYEES

CUSTOMERS 
AND  

PARTNERS

MUTUAL 

DEVELOPMENT

Based on confidence, sharing, and cooperation for 
mutual benefit, retaining long-lasting interests between 
related parties; respecting transparency; observing 
entrepreneurial code of ethics, HAGL   attaches special 
attachment to building and developing sustainable 
relationship with the parties involved.
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