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REPORT
OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
Kinh giti: Pai hi dong cb dong Cong ty c6 phan Hoang Anh Gia Lai
To: The General Meeting of Shareholders of Hoang Anh Gia Lai Joint Stock Company

- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 duoc Quéc héi théng qua ngay 17/6/2020 va cdc
Ludt sira doi, b6 sung Ludt Doanh nghiép (“Ludt Doanh nghiép”);

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly on
June 17, 2020, and its amendments and supplements (“Law on Enterprises”);

- Can cie Ludt Ching khodn s6 54/2019/QHI14 dwoc Quéc hdi théng qua ngay 26/11/2019 cdc Ludt
stka doi, b6 sung Ludt Chitng khodn (“Ludt Chieng khodn”);

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly on
November 26, 2019, and its amendments and supplements (“Law on Securities”);

- Cdn cit Nghi dinh s6 155/2020/NB-CP dwoc Chinh phii ban hanh ngay 31/12/2020 quy dinh chi
1iét thi hanh mét sé diéu ciia Ludt Chimg khodn va cdc vin ban sira doi, bo sung;

Pursuant to Decree No. 155/2020/ND-CP issued by the Government on December 31, 2020,
detailing the implementation of certain articles of the Law on Securities and its amendments

and supplements;
- Cdn cik Diéu 1¢ hién hanh cua Cong ty cé phan Hoang Anh Gia Lai (“Diéu 1¢”);
Pursuant to the Charter of Hoang Anh Gia Lai Joint Stock Company; (“Charter”);
- Can cit Quy ché hoat dgng ciia Hoi dong qudn tri (“HDQT”) Cong ty.
Pursuant to the Operational Regulation of the Company’s Board of Directors (“BOD”).
Co ciu thanh vién doc lip HPQT nim 2025/Structure of independent members of the BOD in

2025:
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STT Ho va tén Chirc vu Thoi gian bd nhiém/mién nhi¢m

No. Full name Position Appointment/resignation date

Két thuc nhiém ky HPQT 2020-2025

5 _ |Thanh vién doc lap HDQT ngay 06/6/2025
1 Tran Vén Dai
Independent member of the BOD | Completed the 2020-2025 BOD term on
June 6, 2025

Puoc bau lam thanh vién HPQT nhiém
Thanh vién doc lap HPQT ky 2025 — 2030 ngay 06/6/2025

Independent member of the BOD | Elected as a member of the BOD for the
2025-2030 term on June 6, 2025

2 Ha Kiét Tran

I. Hoat dong va danh gia ciia éng Tran Vin Dai (Giai doan thang 01/2025 — thang 5/2025):
Activities and evaluation of Mr. Tran Van Dai (Period: Jan 2025 — May 2025)
1. Hoat dong/Activities:

Trong 5 thang diu nim 2025, t6i d4 tham gia day du 7/7 cudc hop HPQT nhiém ky 2020-2025. Véi
chuyén nganh k§ su nong nghiép, t6i da tham gia tw van k§ thudt va quan ly cac cum chudng trai chan
nudi heo ctia Cong ty. Cu thé nhu sau:

During the first five months of 2025, I attended 7/7 BOD meetings for the 2020—-2025 term. Leveraging
my background as an agricultural engineer, I provided technical consultancy and management for the
Company's pig farm clusters, specifically:

 Tbi wu hoa quy trinh san xuét: Dua trén kién thirc nong nghiép dic biét 1a trong nganh chin
nuoi, t6i da tham gia tu vén cai tién chét luong thic an chan nudi, tan dung tdi da cac phu phém
tir vudn cy cua Cong ty (chudi loai thai), giup tdi wu héa chi phi ddu vao, nang cao chat luong
thit va gia ting bién loi nhuén cho mang chén nudi.

Optimizing production processes: Based on my expertise in livestock, I advised on improving
feed quality and maximizing the use of by-products from the Company’s orchards (culled
bananas) to optimize input costs, enhance meat quality, and increase profit margins for the
livestock segment.

o Thic diy mé hinh Nong nghiép tuin hoan: Toi da dé xuét cac giai phap k¥ thuat nham tai sir
dung chét thai chan nudi dé san xuit phan bén hitu co st dung cho cac vudn cdy. Mo hinh nay
khong chi gitp cit giam chi phi phan bon dang ké ma con g6p phan bao vé hé sinh théi dét.
Promoting circular agriculture: I proposed technical solutions to reuse livestock waste for
organic fertilizer production. This model significantly reduced fertilizer costs and helped protect
the soil ecosystem.

« Quan tri riii ro vé thién tai va dich bénh: Tham gia xdy dung cac kich ban img phé bién déi
khi hau tai cac ndng truong tai Lao, Campuchia va Viét Nam, dam bao tinh chi dong trong san
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xuét. Toi dic biét chl trong va gidm sat quy trinh kiém soét dich bénh nghiém ngit tai cac cum
chudng trai d& phong tréanh rui ro vé dich bénh.

Risk management for natural disasters and diseases: I participated in developing climate
change response scenarios for farms in Laos, Cambodia, and Vietnam. I placed high priority on
supervising strict disease control protocols at farm clusters to mitigate biological risks.

2. Panh gia vé hoat dong ciia HDQT/Evaluation of BOD’s activities:

Trong qué trinh hoat dong véi vai trd 1a thanh vién doc lap, toi danh gia cac thanh vién HDQT da nghiém
tic thuc hién cong tac quan tri theo ding quy dinh tai Diéu 18, Quy ché quan tri cong ty va Quy ché hoat
dong cia HDQT. Nhin chung, cac thanh vién HDQT da thuc hig¢n dung vai tr0, trach nhiém trong viéc
chi dao, h3 tro va gidm sét Ban TGD thuc hién c4c ndi dung da duoc Dai hi dong cd dong va HDQT
Cong ty thong qua, dam bao tuén thi quy dinh cua phap luét, ddng thoi hai hoa lgi ich ciia Cong ty va
cac cb dong.

As an Independent member, I observe that the BOD has strictly performed its governance duties in
accordance with the Charter, Corporate Governance Regulations and the BOD’s Operating Regulation.
Overall, the BOD has fulfilled its responsibility in directing and supervising the BOM to implement
resolutions approved by the General Meeting of Shareholders, ensuring legal compliance and balancing
the interests of the Company and its shareholders.

II. Hoat dong va danh gia ciia ba Ha Kiét Tran (Giai doan thang 6/2025 — thang 12/2025)
Activities and evaluation of Ms. Ha Kiet Tran (Period: June 2025 — Dec 2025)
1. Hoat dong/Activities:

TUr ngay 06/6/2025, sau khi duoc tin nhiém bau lam thanh vién HPQT nhiém ky 2025-2030, véi tu cach
13 thanh vién doc 14p c6 chuyén mon trong linh vuc tai chinh, t6i d tdp trung vao cong tac tu vén chién
lwoc ngudn vén va téi cAu tric cac khoan ng cua Cong ty. Cu thé:

Since being elected on June 6, 2025, as an independent member with expertise in finance, I have focused
on strategic capital advisory and debt restructuring:

- Tuw vén tai chinh: Téi da truc tiép tham gia tu vén chién luoc tai chinh, trong tAm 14 tai cAu tric
ngudn vn va téi uu héa cac khoan no tréi phiéu. Cu thé, t6i da phdi hop xay dung va giam sat 16
trinh Ban TGD trién khai thuc hién Phuong 4an phét hanh cb phiéu dé hoan déi ng dugc Dai hoi
ddng ¢b dong thong qua tai Nghi quyét Dai hoi dong cb dong theo hinh thuc liy ¥ kién c6 dong
bing van ban s6 02/25/NQDHDCD-HAGL ngay 24/8/2025.

Financial advisory: I directly advised on financial strategies, focusing on capital restructuring
and the optimization of bond debts. Specifically, I supervised the BOM in implementing the share
issuance plan for debt comversion as approved by the GMS in the Resolution No.
02/25/NODHPCD-HAGL dated August 24, 2025 in the form of written shareholders” opinion.

o Phén bién va dinh hwéng quan tri: Tai cac ky hop HPQT, t6i da tham gia thao luén va phan
bién dua trén dit liéu tai chinh thuc té. Cac y kién dé xuét cla toi ludn tép trung vao viéc quan tri
rii ro thanh khoén, dinh huéng dong tién dai han va dam bao moi quyét sach cia HDQT déu
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dugc soi xét k§ ludng dudi goc do tai chinh khat khe, nhdm béao vé t6i da lgi ich ctia ¢ dong va
nha dau tu.

Critical thinking and governance orientation: At the BOD’s meetings, I actively engaged in
discussions and provided data-driven challenges based on actual financial performance. My
recommendations consistently focused on liquidity risk management and long-term cash flow
strategies, ensuring that all BOD’s decisions were rigorously scrutinized from a financial
standpoint to safeguard the best interests of shareholders and investors.

2. Danh gia hoat dong cia HPQT/Evaluation of BOD’s activities:

e Vé hoat dong quan tri Cong ty: Trén co s& tham du va theo ddi cac hoat dong ciia HPQT, tdi
danh gi4 cao tinh than lam viéc nghiém tic, trach nhiém va tuan thu phap luat cuia HDQT. Céc
cude hop dwoc tridu tap va tb chic dung quy dinh theo Diéu 1¢ Cong ty va Quy ché quan tri ndi
bd; ndi dung cudc hop rd rang, c6 tai liéu diy du, bién ban dugc 14p va luu gift ding quy dinh.
Céc ndi dung trong cudc hop dugc cac thanh vién HDQT théao luan, danh gia day di va can trong
dé dwa ra nhiing dinh hudng, giai phap t6t nhit cho Cong ty.

Corporate governance: Based on my attendance and monitoring of the BOD s activities, I highly
commend the BOD for their serious sense of duty, responsibility, and strict legal compliance.
Meetings were convened and organized in full accordance with the Company’s Charter and
Internal Regulations on Corporate Governance; the meeting agendas were clear, supported by
comprehensive documentation, and the minutes were accurately recorded and archived as
required. All matters were thoroughly and prudently discussed and evaluated by the BOD
members to provide the best strategic directions and solutions for the Company.

e Cong bd thong tin: Cong ty tun thu tdt cac quy dinh vé cong bd thong tin trén thi truedng ching
khoan. Viéc cong b thong tin duoc thuc hién minh bach, rd rang va d& dang tiép can cho nha
dau tu trong nudc ciing nhu nude ngoai.

Information disclosure: The Company has maintained high standards of compliance regarding
information disclosure requirements on the stock exchange. Disclosures are executed in a
transparent and clear manner, ensuring they are easily accessible to both domestic and foreign
investors.

e Hoat dong giam sat cia HPQT véi ban TGD: HDQT da thuc hién t6t vai trd giam sat, dinh
huéng va chi dao Ban TGP trong cong tac diéu hanh hoat dong san xuéat kinh doanh, dam bao
Cbng ty hoat dong diing chién lugc, tuan thi phap ludt va dat dugc cac muc tiéu trong yéu. Cac
vén d& phat sinh thudc thim quyén ciia HDQT déu dugc xem xét, thao lun k¥ ludng va xt ly kip
thoi, ding quy dinh. HPQT ludn theo di sat sao hoat dong ctiia Ban TGD, kip thoi giai quyét
nhitng kién nghi/dé xuét ciia Ban TGP va céc noi dung thudc tham quyén cia HDQT nham tao
didu kién thuan loi trong hoat dong diéu hanh ctia Ban TGD.

Supervision of the BOM by the BOD: The BOD has effectively performed its role in supervising,
orienting, and directing the BOM in the management of business operations. This ensures that
the Company operates in alignment with its strategy, remains legally compliant, and achieves
key objectives. Matters falling under the jurisdiction of the BOD were thoroughly reviewed,




discussed, and resolved in a timely and compliant manner. The BOD consistently monitors the
BOM's activities, promptly addressing proposals or recommendations and resolving issues within
its authority to facilitate favorable conditions for the BOM's executive management.

IILKET LUAN/CONCLUSIONS

Nhin chung, trong qué trinh tham gia hoat dong v6i vai tro doc lap, ching t6i danh gia cac thanh vién
HPQT d4 thuc hién dy du trach nhiém theo quy dinh cia phap luét va Diéu 1é Cong ty, dam bao
hoat dong quan tri cong ty dugc thuc hién mét cach minh bach, tuén thu cac nguyén tac quan tri
doanh nghiép t6t. Bén canh d6, chiing t6i dénh gia cao sw phdi hop chit ch& gitta HDQT va Ban TGD
trong viéc trién khai céc quyét dinh chién luoc, ddng thoi khuyén nghi tip tuc cai thién hé thong
kiém soét ndi bd va giam sat tai chinh dé nang cao hiéu qua quan tri doanh nghiép trong tuong lai.

In our capacity as independent members, we assess that the BOD has fully discharged its
responsibilities in compliance with legal regulations and the Company’s Charter, ensuring that
corporate governance is conducted transparently and in adherence to best practices. Fi urthermore,
we highly value the close coordination between the BOD and the BOM in executing strategic
decisions, while recommending further enhancements to the internal control and financial oversight
systems to drive future governance efficiency."

Déng thoi, ching t6i cling danh gia cao viéc Ban TGP di nghiém tuc tuén thu day du chiic nang,
nhiém vu dugc giao theo quy dinh cuia phép luat va Didu 1 Cong ty, gbp phin bao dam hoat dong
diéu hanh dién ra hiéu qua va dung dinh hudng.

Furthermore, we highly commend the BOM for their strict adherence to the mandates and
responsibilities prescribed by law and the Company’s Charter, ensuring that operations remain
efficient and in close alignment with our strategic direction.

THANH VIEN PQC LAP THANH VIEN PQC LAP
INDEPENDENT MEMBER INDEPENDENT MEMBER
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